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The B Square Bulletin is 
an online-only, one-person 
news operation in 
Bloomington, Indiana, 
focused on local 
government, specifically 
city and county units. 



● About me

● Perspective on journalism

● Where? 

● Future of local news 



5 Ws
● Who?
● What?
● When?
● Where?
● Why?



Places in the U.S. where I have lived





What I am not: 

● an academic;
● a scholar; or
● a mainstream voice 



Other jobs I have done before Bloomington (2018)

● data analyst
● English teacher
● German teacher
● grocery clerk
● kennel technician
● news reporter 



Question: Where did that happen? 

Possible answer: My own backyard! What can you do in your 
own backyard?

Example: Build a teeter totter. Invite people to be interviewed 
while riding it. Make a blog out of it, because it’s 2005. Call the 
blog: Teeter Talk 

Where? 







The B Square Bulletin is 
an online-only, one-person 
news operation in 
Bloomington, Indiana, 
focused on local 
government, specifically 
city and county units. 





Business model: Voluntary subscriptions

● No paywall: Local news and information should be accessible to 
everyone, even those who don’t have the means to contribute 
financially.

● No ads: The job of a journalistic enterprise is to connect readers 
with the information they need, not to connect advertisers with 
potential customers. 



Where?







Question: Where should you look if you 
want to see how local government 
decisions get made?

1. Public documents
2. Public meetings



If you’re in the 
room and the 
elected officials 
are discussing a 
document 
they’re relying 
on to make a 
decision, you get 
to see the 
document.



Facts about hiring of new city council attorney that the 
council tried to shield from public view
 ● A decision not to follow the salary advice of the human resources department 

in setting a salary range, which gave the hire about $10,000 more than HR 
advised

● The city council believes its administrator/attorney has more responsibility 
than an assistant city attorney, and has responsibilities more akin to the city 
attorney

● The city council counted as relevant job experience for Lucas, two and a half 
years worth of internship with the city of Bloomington, and three years as 
chief deputy clerk for the city.

● The city council believes the city clerk’s office should be seen as structurally 
separate from other city departments in a way that the council’s office is not.



Question: Where do you look if you 
want to see how local government 
decisions get made?

1. Public documents
2. Public meetings





To be in the room, you 
have to know the room 
exists. 

Crazy Horse backroom: 
Jan. 2, 2020.



Screen shot of Zoom



Ways to help answer: Where?
● Text 
● Maps built with shape files sourced from 

government sources
● Aerial images sourced from government sources
● Photographs



Where did it happen?

vs.

Where is it going to happen?





I skate to where the puck is going 
to be, not where it has been. 
—Wayne Gretzky



What is the future of local news? 



Answer: We control the puck. It’s 
something we build together, as a shared 
set things that shapes our common 
understanding of this local place:

● Events
● Documents
● Historical Facts



Three new key elements for vision of local news

Keep 1: Website with no paywall
Keep 2: Emailed updates to anyone who signs up
Add 1: Community calendar—a common set of events
Add 2: Document repository—a common set of 
authentic original documents
Add 3: Local chronicle—a common set of historical 
facts



Question: If you want to be the Wayne Gretzky of 
local journalism: How do you know when and where 
the news puck is going to be? 

Answer: By using a comprehensive community 
calendar built out of syndicated feeds.









Three new key elements for vision of local news

Keep 1: Website with no paywall
Keep 2: Emailed updates to anyone who signs up
Add 1: Community calendar—a common set of events
Add 2: Document repository—a common set of 
authentic original documents
Add 3: Local chronicle—a common set of historical 
facts



Document repository: 
BloomDocs.org







Three new key elements for vision of local news

Keep 1: Website with no paywall
Keep 2: Emailed updates to anyone who signs up
Add 1: Community calendar—a common set of events
Add 2: Document repository—a common set of 
authentic original documents
Add 3: Local chronicle—a common set of historical 
facts



Does our approach to facts change 
when considering the cosmos 
compared to the local community?



Solar Eclipse: Literal astronomical error sparks debate over actual date

Preparations for the  total solar eclipse expected on April 8 have been plunged into chaos following the revelation of a critical 
miscalculation of the date, which has been noticed by a diligent low-level engineer within NASA's ranks. 

The oversight, stemming from a failure to factor in 2024 as a Leap Year, has thrown the astronomical community into disarray, igniting a 
fierce debate over the true date of the celestial event. Experts now are debating whether  April 7  or April 9 is the correctly calculated date, 
harkening back to historical disputes in astronomy between figures like Ptolemy and Copernicus.

NASA Chief, Dr. Sandra Lewis, voiced the agency's response: "We are diligently reviewing all calculations and data to rectify this oversight. 
Rest assured, our commitment to accuracy remains unwavering as we strive to provide the public with precise astronomical information."

As uncertainty looms, experts from prestigious institutions across the nation have weighed in on the debacle, offering a spectrum of 
perspectives on the implications of the error and the urgency of resolving the discrepancy.

Dr. Jonathan Park, Astrophysicist at Harvard University, expressed caution: "While the discrepancy may seem minor, it underscores the 
intricacies of celestial mechanics. We must exercise prudence in revising the eclipse date to avoid misinformation."

Dr. Rebecca Chen, Astronomer at Stanford University, highlighted the urgency: "Every day counts in our preparation for this rare event. We 
need swift consensus within the scientific community to ensure accurate dissemination of information to the public."



Dr. Michael Ramirez, Planetary Scientist at MIT, offered a pragmatic perspective: "While the date adjustment presents 
logistical challenges, it also presents an opportunity for scientific collaboration and innovation. Let's seize this moment to 
enhance our understanding of celestial phenomena."

In response to the uncertainty, President Joe Biden issued a statement: "The American people deserve clarity and accurate 
information regarding significant astronomical events. I urge NASA and the scientific community to work swiftly to resolve 
this discrepancy and provide updated guidance."

Mayor Kerry Thomson of Bloomington, Indiana, drew an analogy to local traditions: "Much like the ripening of persimmons 
signals the changing of seasons, this debate reminds us of the fluidity of scientific discovery. Let us come together, like 
branches of a tree, to collaborate and shed light on this celestial mystery."

With tensions running high and the eyes of the world fixed on the skies, the scientific community races against the clock to 
ascertain the true date of this extraordinary celestial spectacle amidst the chaos unleashed by an innocent oversight.





Facts vs. Stories

But let’s say you’re a decision-maker: 
the lead character in a personal story 
about getting a job done. You’re the 
captain of a ship, the mayor of a town, 
a general on a battlefield, the detective 
on a case. What do you need most? 
Somebody’s narrative? Or facts? 
—Doc Searls











Prompt: I'm going to give you a table of the history of city council 
membership. Each row is an "edition" of the city council, with the 
date given in the first column. Today is March 2, 2024. The top 
row of the table has the outcome of the Democratic Party's 
vacancy caucus that was conducted today.  Write up a short little 
news brief, just to let people know what happened. (MAL stands 
for member at large).



Robots can’t write factual reports (yet?)

Democratic Party Vacancy Caucus Results

In today's Democratic Party vacancy caucus, held on March 2, 2024, for the city 
council membership, several key positions have been decided. Isabel 
Piedmont-Smith has been elected as President, with Kate Rosenbarger assuming 
the role of Parliamentarian. Hopi Stosberg joins the council as the new Vice 
President, while Dave Rollo and John Doe continue their roles in Districts 3 and 4, 
respectively. Additionally, Sydney Zulich maintains her position, and Andy Ruff 
becomes the Vice President. The Member At Large (MAL) positions are filled by 
Matt Flaherty and Isak Asare. These changes mark a significant shift in the 
composition of the city council, reflecting the dynamic nature of local politics.



Three new key elements for a vision of local news

Keep 1: Website with no paywall
Keep 2: Emailed updates to anyone who signs up
Add 1: Community calendar—a common set of events
Add 2: Document repository—a common set of 
authentic original documents
Add 3: Local chronicle—a common set of historical 
facts



THE END


