
GUEST PRESENTATION:
Capital Improvement Board

John Whikehart

AUGUST 20, 2025



Capital Improvement Board (CIB)
2025 Activities

● $52M Revenue Bond for 
construction, from Food & 
Beverage Taxes

● Groundbreaking on 
convention center expansion

● Demolition of old Napa 
building

● Award of all construction 
Guaranteed Maximum Price 
(GMP) packages for new 
construction

Members: John Whikehart (County Commissioners), Joyce 
Poling (County Commissioners), Adam Thies (Mayor), Jay 
Baer (Mayor), Doug Bruce (City Council), Geoff McKim 
(County Council), Jim Silberstein (CIB Members)



Capital Improvement Board
Construction Status and Milestones

● New building target completion 
date: January 1, 2027

● Existing building target completion 
date July 1, 2027



Overall Project 
Cash Flow

CIB Budget 
Request

Source: Krohn and Associates



2026 Budget Request (Food & Beverage Tax)



2026 Budget Request (Food & Beverage Tax)
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