Julie Thomas, President

M O N RO E CO U NTY Lee Jones, Vice Presidgnt
COMMISSIONERS Jody Madeira

Monroe County Courthouse, Room 323
100 W Kirkwood Avenue
Bloomington, Indiana 47404
Office: 812-349-2550

COMMISSIONERS’ HYBRID MEETING AGENDA
Thursday, December 18, 2025, at 10:00 am
Nat U. Hill Meeting Room and Teams Connection

Commissioners Agendas & Packets website link
Monroe County: Commissioners Agendas & Packets

Microsoft teams link to join the meeting
https://teams.microsoft.com/l/meetup-
ioin/19%3ameeting_ZjcyMzk2ZGQtZWFjMS00ZWQyLTk5NDMtYmQ1YmNhMDRiINGI1%40thread.v2/0?context=%7b%22Tid%22%
3a%2249a60700-4c0c-4ece-b904-fb92c600e553%22%2c%220id%22%3a%22db83725f-c48f-476f-8894-d4bb087d29f8%22%7d

. The public’s video feed will be turned off by the Technical Services Department meeting administrator.
. The public will be able to listen and record.
. The public should raise their hand if they wish to speak during the public comment period.

ko kK ok ok ok
“Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a program, service, or activity of Monroe County,
should contact the Monroe County Title VI Coordinator, Elizabeth Sensenstein, (812) 349-7314, esensenstein@co.monroe.in.us, as soon as possible, but no later than forty-eight (48) hours
before the scheduled event. Individuals requiring special language services should, if possible, contact the Monroe County Title IV Coordinator at least seventy-two (72) hours prior to the date
on which the services will be needed. The meeting is open to the public.”

1. CALL TO ORDER BY COMMISSIONER THOMAS

2. COMMISSIONERS’ PUBLIC STATEMENT READ BY COMMISSIONER THOMAS

3. DEPARTMENT UPDATES

4. PUBLIC COMMENT- For items NOT on the agenda (limited to 3 minutes per speaker)

5. APPROVAL OF MINUTES 6
December 18, 2025

6. APPROVAL OF CLAIMS DOCKET
Accounts Payable — December 18, 2025

7. REPORTS
None
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8. NEW BUSINESS

A. INTEGRA REALTY RESOURCES AGREEMENT 19
Fund Name: Reassessment
Fund Number: 1224
Amount: $17,1700
Presenter: Judy Sharp

The Department is seeking approval for three (3) proposals for valuation and consulting services by
Integra Realty Resources for the appraisal of the following apartment complexes:
e Forest Green Apartments - 345 S. Curry Pike. Parcel number 53-09-01-100-013.000-016
e Monroe Square Apartments — 599 E Temperance St. Parcel number 53-04-10-400-021.000-013
e Highland Park Apartments — 4101 N Centennial Dr. Parcel number 53-04-13-400-014.000-011

These appraisals will serve as evidence in an Indiana Board of Tax Review (IBTR) state hearing on the
2024 pay 2025 and 2025 pay 2026 assessments. Appraisals will be completed by Integra Realty
Recourses Appraiser David Hall, MAI, AICP. Initial proposed PH | cost per appraisal is $5,900 with a total
PH | cost of $17,700.

B. HARRELL-FISH (HFI) AGREEMENT TO REPLACE CONTROLLER IN CLERK’S OFFICE 38
Fund Name: 2025 GO Bond
Fund Number: 4820
Amount: $23,845
Presenter: Richard Crider

This request is to accept the proposal submitted by HFI in the amount of $23,845.00 to replace HVAC
controlling devices in the Clerk's office and integrate the devices into the new supervisor software.

C. WASTE MANAGEMENT DISTRICT GREEN BUSINESS NETWORK AGREEMENT RENEWAL 43
Fund Name: County General
Fund Number: 1000
Amount: $5,450
Presenter: Richard Crider

This request is to accept the annual service contract renewal with the Green Business Network for
recycle pickup at multiple county buildings in the amount of $5,450.00. Contract details by building:

e Community Corrections - 405 W 7th St - $900 - 1 x week.
e Courthouse - 100 W Kirkwood Ave - $900 - 1 x week

e Curry Building - 214 W 7th St - $900 - 1 x week

e Health Building - 119 W 7th St - $475 - 2 x month

e Justice Building - 301 N College Ave - $900 - 1 x week

e Showers North - 501 N Morton St - $900 - 1 x week

e Youth Services Bureau - 615 S Adams St - $475 - 2 x month

D. RESOLUTION 2025-53; SURPLUS PROPERTY FOR MULTIPLE DEPARTMENTS 74
Presenter: Richard Crider

This request is to approve surplus of items from multiple departments.

e Auditor’s Office — 21 office chairs that are damaged and/or past service life. Discarded as trash.
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e Commissioner’s Office — 18 vehicles past service life. Recommending trade.

e Highway Department — Damaged aluminum street sings. Sold for scrap. Two damaged office
chairs were discarded as trash.

e Parks Department — Broken kitchen stove. Sold for scrap.

e Probation Department — CC8, 2001 Ford Escape. Recommending trade.

e Prosecutors Office — Broken shelf. Sold for scrap.

E. TOSHIBA COPIER FLEET AGREEMENT 86
Fund Name: Cumulative Capital
Fund Number: 1138
Amount: $208,547/5-year
Presenter: Greg Crohn

The remaining Ricoh copiers in our fleet are beyond 10 yrs old and are going beyond supported service
life within the next 4 months.

This request is to approve the agreement with Toshiba Business Solutions to replace thirty-four beyond
service life Ricoh model copiers, with a total of thirty-four Toshiba E-Studio 331AC, 4525AC, and 5525AC
series copiers. Terms of lease are for Sixty (60) months at $3,475.79 p/month. Copy and print monthly
charges are at $.0038 per B/W print, $.035 per color print. All copiers listed in the agreement fall under
a $1.00 buyout and will be owned by Monroe County Govt. at lease maturity. All pricing and terms meet
State QPA contract parameters.

F. STRENGTHENING PREVENTION GRANT AMENDMENT #2 FOR DISEASE INTERVENTION 105
SPECIALIST
Fund Name: STD Strengthening Prevention
Fund Number: 8112
Amount: -558,835
Presenter: Lori Kelley

The Health Department received additional grant funding from the Indiana Department of Health to use
for an additional Disease Intervention Specialist position.

The Health Department did not receive approval to move forward with hiring the grant funded position
under the hiring freeze, therefore, the Indiana Department of Health has issued an amendment to
decrease grant funding.

G. KOENIG EQUIPMENT, INC SERVICE AGREEMENT 113
Fund Name(s): County General and Parks Non-Reverting
Fund Number(s): 1000, 1178, 1179, and 4113
Amount: Not to exceed $3,000
Presenter: Kelli Witmer

Monroe County Parks & Recreation Board approved on 11-19-25 to hire Koenig Equipment to repair
equipment. Term Date: 11-01-27

H. ORDINANCE 2025-49; AMEND THE SUBSTANCE USE DISORDER AWARENESS COMMISSION 118
Presenter: Molly Turner-King

The Monroe County Substance Use Disorder Awareness Commission (SUDAC) serves as an advisory

committee to the Board of Commissioners that is tasked with planning and organizing educational
community conversations including the Substance Use Awareness Summitt and gathering community
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information relating to substance abuse issues. Currently, SUDAC is made up of eleven (11) members.
Due to quorum issues, it is being proposed that the size of SUDAC be reduced.

Ordinance 2025-49 proposes amendments to the composition of the membership for SUDAC to ensure
that SUDAC can continue to assist Monroe County in addressing the myriad of community issues
resulting from the opioid epidemic, including issues affecting public health, economic opportunities, and
the quality of life of all Monroe County residents. The duties of SUDAC are also further clarified.

1. ORDINANCE 2025-50; APPROVING THE CAPITAL IMPROVEMENT PLAN FOR THE ECONOMIC 122
DEVELOPMENT INCOME TAX (EDIT)
Fund Name: EDIT
Fund Number: 1112
Amount: EDIT Cash Balance ($22,501,043.70) and Estimated Revenues ($24,692,724)
Presenter: Jeff Cockerill

Due to the expiration of the current plan, which uses all the funds for a new Justice Facility, a new plan
must be approved. Attached to this is the Ordinance, the draft plan, and the draft plan with Council
recommendations.

J. AMENDMENT TO ARPA AGREEMENT WITH THE CONVENTION CENTER MANAGEMENT 131
CORPORATION
Fund Name: EDIT
Fund Number: 1112
Amount: EDIT Cash Balance ($22,501,043.70) and Estimated Revenues ($24,692,724)
Presenter: Jeff Cockerill

The contract is changed in two ways. The Exhibit has been updated to include the actual projects and
expenditures, which had changed slightly from the original agreement. In addition, the final payment
date has been extended to June 1st due to delivery delays on some items.

K. MILESTONE CHANGE ORDER #1 FOR MOORES CREEK ROAD STORMWATER PROJECT 136
Fund Name: Stormwater
Fund Number: 1197
Amount: - 567,689.18
Presenter: Lisa Ridge

The Department is requesting approval of Change Order #1 which is a decrease on the project
construction cost. The decrease is due to cost savings on the project during construction in 2024/2025.
The change order is needed to close out the project.

9. APPOINTMENTS

10. ANNOUNCEMENTS

11. ADJOURNMENT
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*To view 2025 meetings of the Board of Commissioners go to the County website/calendar, choose the day of the meeting you wish to
view, click on that meeting, scroll down, and look for “Meeting Recording.”

2024 Board of Commissioners Meetings; https://www.youtube.com/playlist?list=PL-vZiXzX80r2zhx90SRUIU4CUzEkIGCMO
2023 Board of Commissioners Meetings; https://www.youtube.com/playlist?list=PL-vZiXzX80r0DOYzJUI1f-Ex4iSfwBpF1
2022 Board of Commissioners Meetings; https://www.youtube.com/playlist?list=PL-vZiXzX80r1nakhPZTcztaORLvZXdVhE
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Julie Thomas, President

MO N RO E CO U NTY Lee Jones, Vice President

COMMISSIONERS

Monroe County Courthouse, Room 323
100 W Kirkwood Avenue
Bloomington, Indiana 47404
Office: 812-349-2550

COMMISSIONERS’ HYBRID MEETING SUMMARY MINUTES
Thursday, December 11, 2025, at 10:00 am
Nat U. Hill Meeting Room and Teams Connection

Commissioners Agendas & Packets website link
Monroe County: Commissioners Agendas & Packets

Microsoft teams link to join the meeting
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZjcyMzk2ZGQtZWFjMS00ZWQyLTk5NDMtYmQ1YmNhMDRiINGI1%40thread.v2/0?context=%7b%2
2Tid%22%3a%2249a60700-4c0c-4ece-b904-fb92c600e553%22%2c%220id%22%3a%22db83725f-c48f-476f-8894-
d4bb087d29f8%22%7d

Members

Julie Thomas, President, Present, In Person
Lee Jones, Not Present

Jody Madeira, Present, In Person

Staff

Angie Purdie, Commissioners’ Administrator, Present, In Person
Jeff Cockerill, Legal Counsel, Present, In Person

1. CALL TO ORDER BY COMMISSIONER THOMAS

Jody Madeira

10:05 am

2. COMMISSIONERS’ PUBLIC STATEMENT READ BY COMMISSIONER MADEIRA

10:05 am

3. DEPARTMENT UPDATES
Health — Lori Kelley
Parks — Kelli Witmer & Steve Miller - Veterans Affairs
Surveyor — John Baeten
Commissioners — Julie Thomas

10:06 am

4. PUBLIC COMMENT- For items NOT on the agenda (limited to 3 minutes per speaker)

Jeremy Nottingham, Monroe County resident
Gabriel

Sidd Dass

Mo

Liam Pizano

Addy

Peter Iversen, Monroe County resident
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Moby Jean Glaser

Mallory Owen

Jesse Kogge

Denise Travers

Jack Buinicki

Ivan

Katie Norris, Hotels for Homeless Director
Matt Frost, occupant of Thomson property
Diana Tross (virtual)

Syd Holob

John Kogge, Monroe County resident
Maureen Langley, Monroe County resident
Aoife Moss, Monroe County resident
Tobi Raab, (virtual)

Etzel

Shelby Poterhoff

Emma Hart

Austin Clark

Mossimo Pizano

Basil

Ashley

Josh Tapp, Monroe County resident

Lukas M (virtual)

Thomas Pigott

David Henry, Monroe County resident
Geoffry Livingston

5. APPROVAL OF MINUTES 11:40 am
December 4, 2025

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

6. APPROVAL OF CLAIMS DOCKET 11:40 am
Accounts Payable — December 11, 2025
Payroll - December 12, 2025

Jones made a motion to approve. Maderia seconded.

No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

3k 3k ok 3k ok 3k sk sk skosk sk ok kR sk sk sksksk ok Rk k ok

Thomas made a motion to re-open claims for accounts payable by removing 51,800 for a contract with 12:34 pm
Seven Oaks that was not approved. Jones seconded.

No public comment.

Thomas called for a voice vote

Motion carried 3-0.
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7. REPORTS
Weights and Measures — November 2025

Thomas called for a recess
Thomas reconvened meeting

8. NEW BUSINESS
A. AWARD NEXUS GROUP THE 2026-2030 CYCLICAL REASSESSMENT AND ANNUAL ADJUSTMENT
CONTRACT

Fund Name: Reassessment
Fund Number: 1224
Amount: $1,650,000
Presenter: Jeff Cockerill

Bids for the 2026 - 2030 Cyclical Reassessment and Annual Adjustment contract were opened
and read by Jeff Cockerill on November 20, 2025. One bid was received from Nexus Group
Inc. in the amount of $1,650,000.00.

The bids were taken under advisement by the Commissioners on behalf of Jeff Cockerill. The
contract would be awarded at a later date pending review by both Judy Sharp, Assessor, and
the Commissioners.

Upon review by the Assessor Nexus Group met all required items as advertised in the bid
specs. At this time, the assessor recommends awarding the contract to Nexus Group Inc.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

B. HEALTHNET “HIP” SERVICES AGREEMENT
Fund Name: Local Public Health Services
Fund Number: 1161
Amount: $135,000
Presenter: Lori Kelley

The Health Department is requesting approval to renew a service agreement with the
HealthNet Homeless Initiative Program "HIP" for the period of January 1, 2026 - December 31,
2026. This agreement will allow a continuation of services focused on individuals in Monroe
County who have been identified in need of healthcare, using evidence-based frameworks and
health services. Additionally, this program meets the core service 'access and linkage to
clinical care', as required by Health First Indiana.

Jones made a motion to approve. Maderia seconded.
No public comment.

Page 8 of 145

11:41 am

11:42 am

11:55 am

11:58 am

11:59 am



Thomas called for a voice vote.
Motion carried 3-0

C. CENTERSTONE MOU FOR BLOOD PRESSURE MONITORS 12:00 pm
Presenter: Lori Kelley

The Health Department is requesting approval of a Memorandum of Understanding (MOU)
with Centerstone to address the core service 'chronic disease', as required by Health First
Indiana. As part of the agreement, the Health Department will provide blood pressure
monitors for patients in need at no cost, based on availability.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0

D. ORDINANCE 2025-48: AMENDING MONROE COUNTY CODE CHAPTER 310-4 12:02 pm
Presenter: Lori Kelley

The Health Department is requesting approval to amend Monroe County Code Section 310-4.
Due to common public request, the department is seeking approval to offer small size and
both standard and small sleeve birth certificate options. The department is requesting
approval of a fee change from $16.00 to $20.00 for standard and amended birth certificates
due to increasing costs. Lastly, the department is requesting amendments that include public
health clinic fees that would apply if an individual requested services using self-pay.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0

E. U.S. IMAGING DIGITAL SCANNING SERVICE AGREEMENT 12:04 pm
Fund Name: Recorder’s Perpetuation
Fund Number: 1189
Amount: $112,471.76
Presenter: Amy Swain

This project is to protect and preserve the content of the physical records books located in the
Recorder’s Office that have yet to be digitized. There are approximately 300 books in the
office with the bulk of our historical record books being stored in archives. Many of the books
in the office have already been digitized, but not all. The scope of this project, in stages,
covers the remaining books, protecting their content from fire/water damage and
deterioration. Requirements and the contract itself have been reviewed by TSD as well.

Due to the scope of this project, part will be paid from 2025 budget and part from 2026
budget, out of the Recorder’s Perpetuation Fund. The fund’s express purpose as stated in IC
36-2-7-10(g) is to be used for the preservation of records, and the improvement of record
keeping system and equipment within the control of the county recorder. This project covers
both goals and makes them more readily accessible to the public.

U.S. Imaging has digitized some of our records in the past, with good results, making them a
trusted business partner, especially when dealing with handwritten documents, typewritten
documents and margin stamps.
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Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

F. AXON ENTERPRISE, INC. AGREEMENT RENEWAL FOR BODY WORN CAMERAS
Fund Name: 2025 GO Bond
Fund Number: TBD
Amount: $1,998,775.02 for 5-year term
Presenter: Greg Crohn

The current agreement for body worn cameras, tasers and evidence storage supporting the
Sheriff's Department and Jail is slated to expire in the second quarter of 2026. However, due
to increased need to improve officer and public safety, the time for an upgrade arrived earlier
than anticipated. This request is to approve the 5-year agreement provided by AXON totaling
$1,998,775.02. Axon has prorated this agreement, allowing us credit for the unused paid
portion from our current agreement.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

G. ORDINANCE 2025-47: INTERLOCAL AGREEMENT WITH TOWN OF ELLETTSVILLE REGARDING
ANIMAL MANAGEMENT AND ANIMAL SHELTER SERVICES
Fund Name: County General
Fund Number: 1000
Amount: $480,480
Presenter: Jeff Cockerill

This agreement is in the same basic format as it has been for a number of years. The county's
cost is based upon core animal control functions allocated based on the number of animals
whose origins are in Monroe County. The County will continue to provide service in
Ellettsville.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

H. COLLECTIVE BARGAINING AGREEMENT WITH THE HIGHWAY COLLECTIVE BARGAINING UNIT
Fund Name: Various
Fund Number: Multiple
Amount: As budgeted
Presenter: Jeff Cockerill

This agreement is for an agreement with the Highway Collective Bargaining Unit. It is a three-
year agreement, which will run through 2028. The main changes involve call-out time list
matters, both for full department call outs (such as for emergency events like snow) and for
the rotational call out for when less than the full complement is necessary. Particularly, it
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includes who is eligible for call outs (excludes those on bereavement and if personally ill) and
consequences for not responding.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

I WYLIES FLOOR COVERING INC. FOR FLOOR COVERING REPLACEMENT AT CONVENTION
CENTER
Fund Name: ARPA
Fund Number: 8950
Amount: $3,661
Presenter: Richard Crider

This request is to accept the proposal submitted by Wylie's Floor Covering, Inc. in the amount
of $3,661.00 to remove existing floor tile, apply leveling compound, then install, clean and seal
new vinyl composition tile (VCT).

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

J. BLEDSOE RIGGERT COOPER AND JAMES AMENDMENT #3 FOR LIMESTONE GREENWAY
Presenter: Kelli Witmer

This is the 3rd addendum to the BRCJ Agreement for conceptual-level design & cost opinion
and preliminary engineering report of Monroe County bridge #83 for the Limestone Greenway
Phase 2. The 3rd addendum extends the expiration date to 06-01-26.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

K. CASSADY ELECTRICAL SERVICE AGREEMENT
Fund Name(s): County General and Parks Non-Reverting
Fund Number(s): 1000, 1178, 1179, & 4113
Amount: Not to exceed $30,000
Presenter: Kelli Witmer

Monroe County Parks & Recreation Board approved on 11-19-25 to hire Cassady Electrical
Contractors to perform electrical services. Term Date: 12-31-27.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.
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L. HEFLIN INDUSTRIES, INC. SERVICE AGREEMENT 12:18 pm
Fund Name(s): County General and Parks Non-Reverting
Fund Number(s): 1000, 1178, 1179
Amount: Not to exceed $4,000
Presenter: Kelli Witmer

Monroe County Parks & Recreation Board approved on 11-19-25 to hire Heflin Industries to
perform repairs to equipment. Term Date: 12-31-27.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

M. J&S LOCKSMITH SERVICE AGREEMENT 12:19 pm
Fund Name(s): County General and Parks Non-Reverting
Fund Number(s): 1000, 1178, 1179
Amount: Not to exceed $500
Presenter: Kelli Witmer

Monroe County Parks & Recreation Board approved on 11-19-25 to hire J & S Locksmith to
perform repairs to equipment. Term Date: 11-01-27.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

N. LANDMARK AQUATIC SERVICE AGREEMENT 12:20 pm
Fund Name(s): County General and Parks Non-Reverting
Fund Number(s): 1000, 1178, 1179
Amount: Not to exceed $5,000
Presenter: Kelli Witmer

Monroe County Parks & Recreation Board approved on 11-19-25 to hire Landmark Aquatic to
repair splash pad equipment. Term Date: 11-01-27.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

0. MONROE TUFF JON SERVICE AGREEMENT 12:22 pm
Fund Name(s): County General and Parks Non-Reverting
Fund Number(s): 1000, 1178, 1179, & 4113
Amount: Not to exceed $16,000
Presenter: Kelli Witmer

Monroe County Parks & Recreation Board approved on 11-19-25 to hire Monroe Tuff Jon to

perform port-a-toilet pumping, stocking, winterizing, & cleaning. $25 per toilet per trip fee.
Term Date: 12-31-27.
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Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

P. RICHARD'’S SMALL ENGINE, INC. SERVICE AGREEMENT 12:22 pm
Fund Name(s): County General and Parks Non-Reverting
Fund Number(s): 1000, 1178, 1179
Amount: Not to exceed $3,000
Presenter: Kelli Witmer

Monroe County Parks & Recreation Board approved on 11-19-25 to hire Richard's Small
Engine to repair equipment. Term Date: 11-01-27.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

Q. LOCHMUELLER GROUP AMENDMENT #1 FOR FAIRFAX ROAD SAFETY GRANT PROJECT 12:24 pm
Fund Name: Local Road and Street
Fund Number: 1169
Amount: Not to exceed $9,500
Presenter: Lisa Ridge

This amendment is for core samples in different locations along Fairfax Road. We believe by
incurring this cost upfront on the project for the additional core samples it will save money on
the project when it comes to design. It can result in less areas that might need full depth
patching in the areas of the high friction asphalt that will be laid.

Jones made a motion to approve. Maderia seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

R. ORDINANCE 2025-44: AMENDMENTS TO THE COUNTY DEVELOPMENT ORDINANCE (CDO) 12:25 pm
FIXING SCRIVENERS ERRORS AND ALIGN WITH STATE CODE PROVISIONS
Presenter: Jackie N. Jelen

The Plan Commission reviewed several amendments to the CDO regarding changes required by state
code, and scrivener error fixes throughout. The Plan Commission forwarded.

Jones made a motion to approve. Maderia seconded.
Thomas called for comment in favor of amendments
None.

Thomas called for comment in opposition of amendments
None.

No public comment.

Thomas called for a voice vote.

Motion carried 3-0.
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10. APPOINTMENTS
Jones made a motion to appoint the following. Madeira seconded.

Alcoholic Beverage Board

M. Davis O’Guinn — 1-year term, ending 12.31.26
ADA Internal Group

E. Sensenstein — 1-year term, ending 12.31.26
Board of Aviation

Patrick Murphy — 4-year term, ending 12.31.2029
BZA

Guy Loftman - 4-year term, ending 1.1.30

BZA and Plan Commission

Margaret Clements — 4-year team, ending 1.1.30
Central Dispatch Policy Board

Chief Deputy Jeffrey Combs — 3-year term, ending 1.1.29
Child Protection Team

Angie Purdie — 1-year term, ending 1.1.27
Convention and Visitors Commission

Michael Campbell — 2-year term, ending 12.31.27
Drainage Board

Robert J. Autio — 4-year term, ending 12.31.29
Economic Development

Greg Travis — 2-year term, ending 2.1.27

Human Rights Commission

Stephen Coover — 2-year term, ending 1.31.29
Parks Access to Recreational Endowment

Kelli Witmer — 4-term, ending 1.1.30

Resiliency Commission

Maggie Sullivan — 2-year term, ending 12.31.27

Thomas called for a voice vote.
Motion carried 3-0.

11. ANNOUNCEMENTS
Bloomington Foundation is managing the Rural Repair program. Contact your township trustee and
they will assist you with the application process.

Residents can sign up for the Monroe County Alert Notification System for all weather and health
related emergencies and updates. To sign up visit https://www.in.gov/counties/monroe/ .

Free COVID-19 testing is available at the Monroe County Health Department, 119 W. 7*" Street as well as
the Monroe County Public Health Clinic located at 333 E. Miller Drive.

Accepting applications for all boards and commissions. Go to https://www.in.gov/counties/monroe/
for more information or to fill out an application.
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The Commissioners have virtual office hours via Teams each month for anyone wanting to speak with a
commissioner. Please go to the calendar at https://www.in.gov/counties/monroe/ for dates and

times.

Monroe County Commissioners’ Blood Drive will be held at Ivy Tech, 200 Daniels Way, room C130 A & B,

Bloomington, IN, on the following dates:
Wednesday, December 10, 2025, 10 am — 3 pm
Thursday, December 11, 2025, 1 pm — 6 pm

Wednesday, January 7, 1 pm — 6pm

Thursday, January 8, 10 am — 3pm

Wednesday, February 11, 1 pm — 6 pm

Thursday, February 12, 10 am — 3 pm

To make an appointment go to www.redcross.org

TOWNSHIP TRUSTEE

Phone

email

Bean Blossom- Ronald Hutson

812.935.7174

Benton - Michelle Bright

812.339.6593

: trustee@bentontownship53@in.gov_

Bloomington — Efrat Rosser

812.336.4976

Clear Creek - Thelma Jefferies

812.824.7225

Indian Creek - Chris Reynolds

812.824.4981

Perry - Dan Combs

812.336.3713

Polk —Scott Smith

812.837.9446

Richland - Marty Stephens

812.876.2000

Salt Creek - Joan Hall

812.837.9140

Van Buren - Rita Barrow

812.825.4490

Washington — Mary VanDeventer

812.325.1708

beanblossomtrusteel9@gmail.com

bloomingtontownship@in.gov
thelma@bluemarble.net

indiancreektownship@gmail.com

trustee@perrytownship.info
polktownshiptrustee@gmail.com
rttfrontdesk@bluemarble.net
jcareyhall@gmail.com

rbarrow@vanburentownship.org

mvandeventertrustee@gmail.com.

12,

ADJOURNMENT
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The summary minutes of December 11, 2025, Board of Commissioners’ meeting were approved on
December 18, 2025.

MONROE COUNTY COMMISSIONERS

“Aye” “Nay”
Julie Thomas, President Julie Thomas, President
Lee Jones, Vice President Lee Jones, Vice President
Jody Madeira, Member Jody Madeira, Member
ATTEST:
Brianne Gregory, Auditor Date

Monroe County, Indiana
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MONROE COUNTY BOARD OF COMMISSIONERS’
WORK SESSION SUMMARY
Thursday, December 11, 2025
Nat U. Hill Meeting Room - 3" Floor

Members

Julie Thomas, President, Present, In Person
Lee Jones, Vice President, Present, In Person
Jody Madeira, Present, In Person

Staff

Angie Purdie, Commissioners’ Administrator, Present, In Person
Jeff Cockerill, Legal Counsel, Present, In Person

1. Syringe Service Renewal - Lori Kelley and Nick Voyles
Fund Name: Health
Fund Number: 1159
Amount: $ 20,000

The Health Department is requesting approval to renew the Monroe County Syringe Service
Program for a period of 2026 through 2027, with the understanding that operations remain
contingent on renewal or continuation of Indiana's authorizing statute (IC 16-41-7.5-14) prior to
July 1, 2026.

The Monroe County Syringe Service Program began in 2015 in response to a hepatitis C public
health emergency declaration. While cases had been trending downward, Monroe County
experienced an increase of nearly 32 percent in acute and chronic rates between 2023 and
2024. Additionally, Monroe County has seen an increase in newly reported HIV cases over the
past two years, emphasizing the importance of comprehensive prevention strategies and
programs to reduce transmission risk.

Authorization to continue the Monroe County Syringe Service Program will provide evidence-
based services that reduce disease transmission, prevent overdose deaths, and connect
individuals to treatment, healthcare, and supportive services.

Thomas made a motion to approve. Jones seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.
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2. Remaining 2025 Sophia Travis Community Service Grant Agreements — Molly Turner-King
Fund Name(s): County General and Donations
Fund Number(s): 1000 and 4116
Amount: $10,050 (1000) and $3,000 (4116)

On October 28, 2025, the Monroe County Council approved the distribution of $174,000 of
appropriations for the Sophia Travis Community Service Grants program. These funds will be
awarded to 43 non-profit organizations throughout Monroe County for projects that relate to
one (1) of the eight (8) categories for which Sophia Travis Community Service Grants can be
awarded which include 1) Food, Nutrition, Security, Shelter and Health; 2) Transportation
Assistance; 3) Climate Change; 4) Emergency Shortages; 5) First Responders; 6) Veterans'
Assistance; 7) Excellence in Government and/or 8) Youth Enrichment.

The Council is requesting that the Board of Commissioners approve and sign the remaining
2025 Agreements which include one for Girls Inc. of Monroe County, Grace Center, Inc. and
Harrodsburg Heritage Days Inc. The Agreements contain funding from the Sophia Travis funds
as well as funding from the Council donation fund.

Attached is Resolution 2025- 45A along with corresponding exhibit that lists the approved
agency awards. Additionally, each contract is attached.

Jones made a motion to approve. Thomas seconded.
No public comment.

Thomas called for a voice vote.

Motion carried 3-0.

3. Approving Surveyor Official Bond

Thomas made a motion to approve. Jones seconded.
No public comment

Thomas called for a voice vote.

Motion carried 3-0.

4. Community Conversation regarding the Thomson Property 1 pm —2:30 pm

Commissioners met with members of the public regarding the homeless encampment on the
Thomson property. After a lengthy discussion, the following was decided:

e Commissioners stated they would take no action on the Thomson property indefinitely.

e Commissioners will create a policy that includes 30-day notice to allow individuals to
find an alternate safe space.

e Commissioners spoke of the need to work with the Mayor, City Council, County Council,
to develop long- term solution(s).
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard |12/18/25 Formal Work session D Department|Assessor
Title to appear on Agenda:|Proposal for Valuation and Consutlting Vendor # (002019
Services between Integra Realty Resources

and Monroe County Assessor

Executive Summary:

Seeking approval for three separate Proposals for Valuation and Consulting Services by Integra Realty Resources for
the appraisal of the following apartment complexes in Monroe County:

Forest Green Apartments located at: 345 S Curry Pike / Parcel number 53-09-01-100-013.000-016
Assessment year 2025

Monroe Square Apartments located at: 599 E Temperance St/ Parcel number 53-04-10-400-021.000-013
Assessment Year 2025

Highland Park Apartments located at: 4101 N Centennial Dr / Parcel number 53-04-13-400-014.000-011
Assessment Year 2024

These appraisals will serve as evidence in an IBTR state appeal hearing on the 2024 or 2025 assessments.
Appraisals will be completed by Integra Realty Resources - Appraiser: David Hall, MAl, AICP

Initial proposed Phase | cost per appraisal is $5,900.00. With a total Phase | cost of $17,700

Fund Name(s): Fund Number{s): Amount({s)

Reassessment 1224-34350-000-0000 $17.,1700

Presenter: |Judith A. Sharp

Speaker(s) for Zoom purposes:

Name(s) Phone Number(s)

(the speaker phone numbers will be removed from the document prior to posting)

Attorney who reviewed:  |Schilling, David
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Integra Realty Resources 4981 North Franklin Read T 317-546-4720

Indlanapciis Indianapolis, IN 462286 F 317-546-1407
info@irr.com
WWWLIrr.com

Irr.

Proposal for Valuation and Consulting Services

December 2, 2025

Via Email: jsharp@co.manroe.in.us

Client: Monroe County Assessor, cfo Ms. Judy Sharp
100 W. Kirkwood Avenue, Room 104
Bloomington, IN 47404

With Reference to the Following Described Property:
Apartment Property {Monroe Square)
599 E. Temperance Street

Ellettsvitle, IN 47429

(SEE ADDENDUM)

Dear Judy:

This letter includes our proposal to prepare an appraisal of the apartment property referenced
above and in the addendum to this letter, to assist in the appeals process for the praperty’s ad
valorem assessments as of January 1, 2025.

The Ethics Rule of USPAP requires us to disclose to you any prior services we have performed regarding
the property within a three-year period immediately preceding the acceptance of this assignment,
either as an appraiser or in any other capacity. Thus, we affirm that we have not performed any services
that require disclosure.
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Monroe County Assessor
December 2, 2025
Page 2

INTEGRA REALTY RESOURCES - INDIANAPOLIS PROPOSES TO PROVIDE THE FOLLOWING S5COPE OF
VALUATION AND CONSULTING SERVICES:

PHASE | - ANALYSES, VALUATIONS, AND ORAL REPORT

The first phase of this assignment would include the following scope of work:

* Interior and exterior appraisal inspection of the property;

¢ Analysis of relevant locational, physical, legal, and economic characteristics {inclusive of any
historic operating income and expense information that may be available);

« Market research and analysis;

e Valuations of the property to develep opinions of retrospective market value-in-use,
utilizing the following methodologies as applicable:

o Cost Approach
o Sales Comparison Approach
o Income Capitalization Approach

Upon completion of this work, we would report the assignment results and value conclusionsin an
oral report {e.g. in persen or over the phone), in accordance with applicable provisions of the
Uniform Standards of Professional Appraisal Practice (USPAP).

Phase | Fees:

Valuation(s) and oral report: 55,900

PHASE 1| — WRITTEN APPRAISAL REPORT

If authorized by the client, a written appraisal report will be completed. The report will be prepared in
confarmity with the Uniform Standards of Professional Appraisal Practice (USPAP), the Code of
Professional Ethics and Standards of Professional Appraisal Practice of the Appraisal Institute, and
applicable state appraisal regulations.

The oral and written reports will be kept confidential except that they will be subject to the
requirements of the Appraisal Institute relating to review by its duly autharized representatives.
Furthermore, both parties agree the appraisal of real estate requires market data to perform
competent analysis; therefore, the appraisers are released to utilize subject data in the Integra
Realty Resources/Appraisal Institute database.
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Monroe County Assessor
December 2, 2025
Page 3

Phase Il Fees:

Appraisal Report: 54,300

REQUESTS FOR ACCESS AND INFORMATION

Timely responses to our requests for access and property information are essential. Upon
engagement by the client and commencement of the assignment process, requests will be sent to
the client and/or the client’s representatives. It is assumed that an appraisal inspection will be
permitted and that information responsive to our requests will be received by the deadline
identified below. If access is not permitted and/or information responsive to our requests is not
received, we reserve the right to extend the delivery dates accordingly.

TIMELINES FOR ENGAGEMENT AND AUTHORIZATION

The fees and delivery dates presented in this proposal assume authorization and signature by the
client within 30 days following the date of this proposal. If the client desires to proceed with this
proposal after 30 days, the fees and/or completion dates may be revised, subject to the review and
approval of the client.

Additionally, the fees and delivery dates for Phase Il written reports assume the work will be
authorized by the client within {1} year of the date of this proposal. If written reports are desired
after (1) year, the fees and/or completion dates may be revised, subject to the review and approval
of the client.

DATES AND DEADLINES

For the proposed scope of work, assignment dates and deadlines include the following:

* Deadline for Inspection and Receipt of Requested Information: March 1, 2026

» Delivery for Phase | {Oral Report): April 1, 2026
s Delivery for Phase Il {Written Report}): May 30, 2026
» Exchange with Taxpayer's Representatives: TBD

* |BTR Hearing (Week}: TBD

PAYMENT AND ADDITIONAL SERVICES

After inspecting the property, if it is found that the scope of the assignment is significantly different
from what was anticipated, we will notify you immediately to discuss modification of the fee(s) or
the scope of the assignment. If an agreement cannot be made in regard to the madification of the
fee(s) or the scope of the assignment, a fee reflecting the time spent on the inspection will be
charged, and the agreement to perform the professional service will be mutually terminated.
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Monroe County Assessor
December 2, 2025
Page 4

The fee(s) will be due upon completion of each assignment phase. Unless arrangements are made
otherwise, a late charge of 18% per annum will be charged on any balance not paid within thirty (30)
days of delivery of the assignment. Integra Realty Resources - Indianapolis will provide one PDF
electronic and two bound copies of each written report (if desired); additional bound copies will be
available at the actual cost of reproduction.

Additional services, including testimony or attendance at any court or administrative proceedings
relative to this assignment, as well as any other services or work performed in preparation for {or
support of) such proceedings, will be billed at $395 per hour for David Hall, MAI, AICP, and $450 per
hour for Michael C. Lady, MAI, SRA, ASA, CCIM, FRICS. Attendance at depositions will be billed at
$450 per hour for David Hall, MAI, AICP, and for Michae! C. Lady, MAI, SRA, ASA, CCIM, FRICS.

AUTHORIZATION

If this proposal is acceptable to you, please authorize us to proceed by signing in the space provided
below. Please return one copy to us and retain one copy for your files. Thank you for considering us
for this assignment, and we look forward to working with you.

Sincerely,

INTEGRA REALTY RESOURCES — INDIANAPOLIS

D{WAMQ Lo 2o

David Hall, MAI, AICP Michael C. Lady, MAI, SRA, ASA, CCIM, FRICS
Managing Director Senior Managing Director

Indiana Certified General Appraiser indiana Certified General Appraiser

Indiana Certificate #0G40901214 Indiana Certificate #CG69100223

( SIGNATURE LINES FOLLOW THIS PAGE )

Page 23 of 145




Monroe County Assessor
December 2, 2025
Page 5

AGREED & ACCEPTED:

BY:

Signature

County Commissioner

BY:
Signature
County Commissioner
BY:
Signature
County Commissioner
BY:

Judith A. Sharp, County Assessor
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Monroe County Assessor
December 2, 2025

Page 6

ADDENDUM
Property: Apartment Property (Monroe Square)
Parcel: 53-04-10-400-021.000-013
Owner: Parr Real Estate Holdings, LLC
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Integra Reailty Resources 4981 North Franklin Road T 317-546-4720

Indianapolis Indianapolis, IN 46226 F 317-546-1407
info@irr.com
wWWw.irr.com

irr,

Proposal for Valuation and Consulting Services

December 2, 2025
Via Email: jsharp@co.monroe.in.us
Client: Manroe County Assessor, c/o Ms. Judy Sharp

100 W, Kirkwood Avenue, Room 104
Bloomington, IN 47404

With Reference to the Following Described Property:
Multifamily Property (Highland Park Apartments)
4101 N. Centennial Drive

Bloomington, IN 47404

(SEE ADDENDUM)

Dear Judy:

This letter includes our proposal to prepare an appraisal of the multifamily property referenced
above and in the addendum to this letter, to assist in the appeals process for the property’s ad
valorem assessments as of January 1, 2024,

The Ethics Rule of USPAP requires us to disclose to you any prior services we have performed regarding
the property within a three-year period immediately preceding the acceptance of this assignment,
either as an appraiser or in any other capacity. Thus, we affirm that we have not performed any services
that require disclosure.
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Monroe County Assessor
December 2, 2025
Page 2

INTEGRA REALTY RESOURCES - INDIANAPOLIS PROPOSES TO PROVIDE THE FOLLOWING SCOPE OF
VALUATION AND CONSULTING SERVICES:

PHASE | — ANALYSES, VALUATIONS, AND ORAL REPORT

The first phase of this assignment would include the following scope of work:

e Interior and exterior appraisal inspection of the property;

e Analysis of relevant locational, physical, legal, and economic characteristics {inclusive of any
historic operating income and expense information that may be available);

¢ Market research and analysis;

e Valuations of the property to develop opinions of retrospective market value-in-use,
utilizing the following methodologies as applicable:

o Cost Approach
o Sales Comparison Approach
o Income Capitalization Approach

Upon completion of this work, we would report the assignment results and value conclusions in an
oral report {e.g. in person or over the phone), in accordance with applicable provisions of the
Uniform Standards of Professional Appraisal Practice {USPAP).

Phase | Fees:

Valuation{s) and oral report: $5,900

PHASE Il - WRITTEN APPRAISAL REPORT

If authorized by the client, a written appraisal report will be completed. The report will be prepared in
conformity with the Uniform Standards of Professional Appraisal Practice {USPAP), the Code of
Professional Ethics and Standards of Professional Appraisal Practice of the Appraisal Institute, and
applicable state appraisal regulations.

The oral and written reports will be kept confidential except that they will be subject to the
requirements of the Appraisal Institute relating to review by its duly authorized representatives.
Furthermore, both parties agree the appraisal of real estate requires market data to perform
competent analysis; therefore, the appraisers are released to utilize subject data in the Integra
Realty Resources/Appraisal institute database.
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Monroe County Assessor
December 2, 2025
Page 3

Phase Il Fees:

Appraisal Report: 53,900

REQUESTS FOR ACCESS AND INFORMATION

Timely responses to our requests for access and property information are essential. Upon
engagement by the client and commencement of the assignment process, requests will be sent to
the client and/or the client’s representatives. It is assumed that an appraisal inspection will be
permitted and that information responsive to our requests will be received by the deadline
identified below. If access is not permitted and/or information responsive to our requests is not
received, we reserve the right to extend the delivery dates accordingly.

TIMELINES FOR ENGAGEMENT AND AUTHORIZATION

The fees and delivery dates presented in this proposal assume authorization and signature by the
client within 30 days following the date of this proposal. If the client desires to proceed with this
proposal after 30 days, the fees and/or completion dates may be revised, subject to the review and
approval of the client.

Additionally, the fees and delivery dates for Phase Il written reports assume the work will be
authorized by the client within (1) year of the date of this proposal. If written reports are desired
after (1) year, the fees and/or completion dates may be revised, subject to the review and approval
of the client.

DATES AND DEADLINES

For the proposed scope of work, assignment dates and deadlines include the following:

Delivery for Phase | {Oral Report): February 15, 2026

Deadline for Inspection and Receipt of Requested Information: March 1, 2026

e Delivery for Phase Il (Written Report): April 30, 2026
e Exchange with Taxpayer’s Representatives: TBD
e IBTR Hearing (Week): TBD

PAYMENT AND ADDITIONAL SERVICES

After inspecting the property, if it is found that the scope of the assignment is significantly different
from what was anticipated, we will notify you immediately to discuss modification of the fee(s) or
the scope of the assignment. If an agreement cannot be made in regard to the modification of the
fee(s) or the scope of the assignment, a fee reflecting the time spent on the inspection will be
charged, and the agreement to perform the professional service will be mutually terminated.
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Monrce County Assessor
December 2, 2025
Page 4

The fee(s) will be due upon completion of each assighment phase. Unless arrangements are made
otherwise, a late charge of 18% per annum will be charged on any balance not paid within thirty (30)
days of delivery of the assignment. Integra Realty Resources - Indianapolis will provide one PDF
electronic and two bound copies of each written report (if desired}; additional bound copies will be
available at the actual cost of reproduction.

Additional services, including testimony or attendance at any court or administrative proceedings
relative to this assignment, as well as any other services or work performed in preparation for {or
support of) such proceedings, will be billed at $395 per hour for David Hall, MAI, AICP, and 5450 per
hour for Michael C. Lady, MAI, SRA, ASA, CCIM, FRICS. Attendance at depositions will be billed at
5450 per hour for David Hall, MAI, AICP, and for Michael C. Lady, MAI, SRA, ASA, CCIM, FRICS.

AUTHORIZATION

If this proposal is acceptable to you, please authorize us to proceed by signing in the space provided
below. Please return one copy to us and retain one copy for your files. Thank you for considering us
for this assignment, and we look forward to working with you.

Sincerely,

INTEGRA REALTY RESOURCES — INDIANAPOLIS

ik Lo ctes

David Hall, MAI, AICP Michael C. Lady, MAI, SRA, ASA, CCIM, FRICS
Managing Director Senior Managing Director

Indiana Certified General Appraiser Indiana Certified General Appraiser

Indiana Certificate #CG40901214 Indiana Certificate #CG69100223

{ SIGNATURE LINES FOLLOW THIS PAGE )

Page 29 of 145




Moaonroe County Assessor
December 2, 2025
Page 5

AGREED & ACCEPTED:

BY:

Signature

County Commissioner
BY:

Signature

County Commissioner
BY:

Signature

County Commissioner
BY:

Sign

Judith A. Sharp, County Assessor
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Monroe County Assessor
December 2, 2025

Page &

ADDENDUM
Property: Multifamily Property {(Highland Park Apartments)
Parcel: 53-04-13-400-014.000-011
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Integra Realty Rescurces 4581 North Franklin Road T 317-546-4720

Indianapoclis Indianapolis, IN 46226 F 317-546-1407
info@irr.com
www.Irr.com

Proposal for Valuation and Consulting Services

December 2, 2025
Via Email: jsharp@co.monroe.in.us
Client: Monroe County Assessor, ¢/o Ms. Judy Sharp

100 W. Kirkwood Avenue, Room 104
Bloomington, IN 47404

With Reference to the Following Described Property:;
Apartment Property (Forest Green)
345 S. Curry Pike

Bloomington, IN 47403

{SEE ADDENDUM)

Dear Judy:

This letter includes our proposal to prepare an appraisal of the apartment property referenced
above and in the addendum to this letter, to assist in the appeals process for the property’s ad
valorem assessments as of January 1, 2025.

The Ethics Rule of USPAP requires us to disclose to you any prior services we have performed regarding
the property within a three-year period immediately preceding the acceptance of this assignment,
either as an appraiser or in any other capacity. Thus, we affirm that we have not performed any services
that require disclosure.
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Monroe County Assessor
December 2, 2025
Page 2

INTEGRA REALTY RESOURCES - INDIANAPOLIS PROPOSES TO PROVIDE THE FOLLOWING SCOPE OF
VALUATION AND CONSULTING SERVICES:

PHASE | — ANALYSES, VALUATIONS, AND ORAL REPORT

The first phase of this assignment would include the following scope of work:

* [nterior and exterior appraisal inspection of the property;

* Analysis of relevant locational, physical, legal, and economic characteristics (inclusive of any
historic operating income and expense information that may be available};

* Market research and analysis;

s Valuations of the property to develop opinions of retrospective market value-in-use,
utilizing the following methodologies as applicable:

o Cost Approach
o Sales Comparison Approach
o Income Capitalization Approach

Upon completion of this work, we would report the assignment results and value conclusions in an
oral report (e.g. in person or over the phone}, in accordance with applicable provisions of the
Uniform Standards of Professional Appraisal Practice (USPAP).

Phase | Fees:

Valuation(s) and oral report; $5,900

PHASE Il - WRITTEN APPRAISAL REPORT

If authorized by the client, a written appraisal report will be completed. The report will be prepared in
conformity with the Uniform Standards of Professional Appraisal Practice (USPAP), the Code of
Professional Ethics and Standards of Professional Appraisal Practice of the Appraisal Institute, and
applicable state appraisal regulations.

The oral and written reports will be kept confidential except that they will be subject to the
requirements of the Appraisal Institute relating to review by its duly authorized representatives.
Furthermore, both parties agree the appraisal of real estate requires market data to perform
competent analysis; therefore, the appraisers are released to utilize subject data in the Integra
Realty Resources/Appraisal Institute database.
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Monroe County Assessor
December 2, 2025
Page 3

Phase Il Fees:

Appraisal Report: 54,300

REQUESTS FOR ACCESS AND INFORMATION

Timely responses to our requests for access and property information are essential. Upon
engagement by the client and commencement of the assignment process, requests will be sent to
the client and/or the client’s representatives. It is assumed that an appraisal inspection will be
permitted and that information responsive to our requests will be received by the deadline
identified below. If access is not permitted and/or information responsive to our requests is not
received, we reserve the right to extend the delivery dates accordingly.

TIMELINES FOR ENGAGEMENT AND AUTHORIZATION

The fees and delivery dates presented in this proposal assume authorization and signature by the
client within 30 days following the date of this proposal. If the client desires to proceed with this
proposal after 30 days, the fees and/or completion dates may be revised, subject to the review and
approval of the client.

Additionally, the fees and delivery dates for Phase Il written reports assume the work will be
authorized by the client within (1) year of the date of this proposal. If written reports are desired
after (1) year, the fees and/or completion dates may be revised, subject to the review and approval
of the client.

DATES AND DEADLINES

For the proposed scope of work, assighment dates and deadlines include the following:

* Deadline for Inspection and Receipt of Requested Information: March 1, 2026

e Delivery for Phase | (Oral Report): April 1, 2026
e Delivery for Phase Il (Written Repart): May 30, 2026
s Exchange with Taxpayer’s Representatives: TBD

¢ IBTR Hearing (Week]): TBD

PAYMENT AND ADDITIONAL SERVICES

After inspecting the property, if it is found that the scope of the assignment is significantly different
from what was anticipated, we will notify you immediately to discuss modification of the fee(s) or
the scope of the assignment. If an agreement cannot be made in regard to the modification of the
fee(s) or the scope of the assignment, a fee reflecting the time spent on the inspection will be
charged, and the agreement to perform the professional service will be mutually terminated.
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Monroe County Assessor
December 2, 2025
Page4

The fee(s) will be due upon completion of each assignment phase. Unless arrangements are made
otherwise, a late charge of 18% per annum will be charged on any balance not paid within thirty {30}
days of delivery of the assignment. Integra Realty Resources - Indianapolis will provide one PDF
electronic and two bound copies of each written report {if desired); additional bound copies will be
available at the actual cost of reproduction.

Additional services, including testimony or attendance at any court or administrative proceedings
relative to this assignment, as well as any other services or work performed in preparation for (or
support of) such proceedings, will be billed at $395 per hour for David Hall, MAI, AICP, and $450 per
hour for Michael C. Lady, MAI, SRA, ASA, CCIM, FRICS. Attendance at depositions will be billed at
5450 per hour for David Hall, MAI, AICP, and for Michael C. Lady, MAI, SRA, ASA, CCIM, FRICS.

AUTHORIZATION

If this proposal is acceptable to you, please authorize us to proceed by signing in the space provided
below. Please return one copy to us and retain one copy for your files. Thank you for considering us
for this assignment, and we look forward to working with you.

Sincerely,

INTEGRA REALTY RESOURCES — INDIANAPOLIS

UWAIM Lo 0 o<

David Hall, MAI, AICP Michael C. Lady, MAI, SRA, ASA, CCIM, FRICS
Managing Director Senior Managing Director

Indiana Certified General Appraiser Indiana Certified General Appraiser

indiana Certificate #CG40901214 Indiana Certificate #0G69100223

( SIGNATURE LINES FOLLOW THIS PAGE }
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Monroe County Assessor
December 2, 2025
Page 5

AGREED & ACCEPTED:

BY: Date:
Signature

County Commissioner

BY: Date:
Signature

County Commissioner

BY: Date:
Signature

County Commissioner

BY: _ Date:
Sig

Judith A. Sharp, County Assessor
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard [12/18/25

Formal Work session D

Title to appear on Agenda; Harrel-Fish, Inc. (HF') - Clerks Office
Controller Replacement at Charlotte Zietlow
Justice Center

Executive Summary:

Vendor #

Department

Commissioners

0ooBe2

This request is to accept the proposal submitted by HF | in the amount of $23,845.00 to replace HYAC controlling
|devices in the Clerk's office and integrate the devices into the new supervisor software.

Fund Name(s):

Fund

Number(s):

Amount(s)

2025 GO BOND

4820

$23,845.00

Presenter:|pichard Crider

Speaker(s) for Zoom purposes:

Name(s)

Phone Number(s)

Richard Crider

812-803-6331

(the speaker phone numbers will be removed from the document prior to posting)

Attorney who reviewed:
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Monroe County Justice Building Thursday, October 9, 2025
301 N College Avenue

Bloomington, IN 47404

Attn.: Richard Crider & David Gardner

Re: Clerks Office Controller Replacement

Harrell-Fish, Inc. proposes to...

Inclusions —

[ ]
[ ]
Exclusions —

Remove all controllers and field devices on twelve (12) VAV boxes

Provide engineering for three (3) fan powered VAV boxes

Provide graphics for three (3) fan powered VAV boxes

Preload nine (9) controllers for VAV boxes

Furnish and install twelve (12) VAV controllers with duct sensor and wall modules

Furnish and install nine (9) hot water valve controllers

Furnish and install three (3) relays for fan status control

Perform testing and verify operation of all controllers

Integrate into new Honeywell Supervisor Software

o If these devises are not on the same network as the new supervisor software

integration will not be possible for graphic adjustment until phase 4 of control
upgrades. VAV boxes will still be adjustable but will require the supervisor to be
upgraded to get full graphic control.

Shipping and handling

Labor

Overtime / Shift work

Sales tax

Work outside above scope

Any unforeseen or emergency repairs

Moving of furniture. Prior to two (2) day site shutdown, facilities must move desks and
ceiling tiles out of way for easy access to VAV boxes

Any additional actuators for three (3) fan powered VAV boxes

Total Project Investment — $23,845.00

Thank you for the opportunity to submit this proposal.
Please do not hesitate to contact me or our office if you have any further questions.

Sincerely,

HARRELL-FISH, INC.

Jacob Hupp

jhupp@harrell-fish.com
812.369.3733

Client Acceptance Date

This proposal is subject to the accompanying HFI Standard Terms and Conditions

2010 Fountain Drive, P.O. Box 1998, Bloomington, IN 47402
812-339-2579  www.harrell-fish.com

LS
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10.

11.

12.

13.

14.

15.

16.

17.

18.
19.

20.

21.

22.

23.

24.

HFI Standard Terms and Conditions

This proposal shall be considered withdrawn if not accepted within thirty (30) days.

HFI shall provide only trained and qualified technicians employed and/or subcontracted and supervised by us.
All labor is to be performed during HFI's regular working hours, unless noted in this proposal.

Until final payment is made, HFI will retain the title to all materials and equipment it installs.

Unless stated otherwise in this proposal, payment is due in full upon completion of work. Any account not fully paid with thirty (30)
days of completion or due date shall bear interest at the rate of 2% per month.

In hhe tqevent thient’s account is referred to attomeys for collection, Client shall pay reasonable attomey fees, court costs and other
collection costs.

Client shall carry fire, extended coverage and all other necessary insurance for its premises.

Client hereby assumes the risk of loss or damage to the equipment installed by HFI from any cause whatsoever after the
equipment is installed.

Every attempt will be made to complete the work on the date(s) specified, but because HFI may have no control over equipment
availability and delivery, all completion dates are estimates only.

HFI shall not be liable for damage, injury, illness, loss or delays resulting from asbestos, fire, explosion, flooding, the elements,
labor troubles, mold or mold-related substances, or any other cause beyond our control.

HFI shall not be liable for injuries to persons or damage to property except those directly caused by negligent acts of omissions or
HFI's employees. This term shall be subject to paragraph 15 below.

HFI shall not be responsible for any damages incurred due to inability of the building structure to properly support the installed
equipment, or for expense incurred’in removing, replacing or refinishing part of the building structure necessary for the
performance of any service or installation, unless otherwise noted in this proposal.

HFI shall not be liable for any present or futures taxes, charges or other government fees, or any items of equipment, labor or
special tests required or recommended by insurance companies, equipment vendors or governmental authorities.

HFI nor its employees or agents are experts in the identification of hazardous substances or materials. Therefore, Client afgrees
that HFI shall not be liable for the identification, detection, abatement, encapsulation, storage, removal or transFortation of mold,
mold-like substances, or any regulated or hazardous substances. Regulated or hazardous substances may include, but are not
limited to asbestos, certain refn%;erants and refrigerant oils. If any such substances or materials are encountered during the course
of work, HFI may stop work until all such substances or materials have been removed and/or any hazard or liability is eliminated.
HFI shall begranted an extension of time to complete performance equal to the delay, and HFI reserves the right {o be
compensated for any loss due to a delay.

Client agrees that, notwithstanding any other term or condition, HFI shall not be liable for any property damage or loss (whether
direct or indirect), personal injury or illness, or death caused by the presence of mold or similar substances in, around, or
emanating from any of the materials or equipment supplied, installed, serviced, or required by HFI.

This agreement contains the entire understanding between HFI and the Client; any modifications, amendments or changes must
be in writing and signed by both parties.

Client is hereby notified of the existence of certain lien rights pursuant to Indiana Code 32-28-3-1 et. seq. Client's signature shall
constitute acknowledgement and receipt of this notice of HFI's lien rights.

HFI shall provide a one (1) year limited labor warranty on new equipment installations.

The manufacturer provides a limited warranty on the equipment for you. Such warranty is typically a one (1) year limited parts
warranty on new equipment installations and five (5) years on compressors.

Regular, recommended maintenance must be provided by a qualified provider and documented in writing or all warranties are void.
For residential work, and unless otherwise negotiated, payment terms are agg)roved check or cash with 50% of contract amount
due upon contract signing so we can order the equipment. The remaining 50% of contract amount is due upon job completion. Our
installer will collect your final payment before he leaves the job site. All payments by credit card are subject to a 3% fee.

For non-residential work, and unless otherwise negotiated, payment is due upon receipt of invoice. Payments are approved check
or cash. All payments by credit card are subject to a 3% fee.

Any alteration or deviation from the attached written specifications involving extra costs will be executed only upon written orders
and will become an extra charge over and above this agreement.

HFI does not provide tax advice. It is the responsibility of the customer to verify all tax credits, deductions and energy rebates.

2010 Fountain Drive, P.O. Box 1998, Bloomington, IN 47402
812-339-2579  www.harrell-fish.com

LS
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ADDENDUM TO Harrell-Fish Incorporated AGREEMENT

Worker’s Compensation. Harrell-Fish Incorporated (“Contractor”) shall purchase and
maintain a policy of Worker’s Compensation Insurance as required by the laws of the State of
Indiana and furnish a certificate of such insurance to the Board before commencement of
work on the Project. Failure to provide this certificate may be regarded by the Board as
material breach of this Agreement and may result in its cancellation without further cause.

Liability Insurance. Contractor should purchase and maintain comprehensive general
liability insurance in amounts of at least 1 million per occurrence, and 2 million dollars
aggregate, and furnish proof of such insurance to the Board before commencement of work
on the Project. Failure to provide this certificate may be regarded by the Board as a material
breach of this Agreement and may result in its cancellation without further cause.

Indemnity. Contractor assumes all risks and responsibilities for accident, injuries or
damages to person or property related to performance of the Project and agrees to indemnify
and save harmless the Board from all claims, costs or suits of whatever nature, including
attorneys’ fees, related to performance of the Project, except such claims, costs or suits
arising out of the fault of the Board of its employees.

Non-discrimination. In the performance of work under this contract, it is agreed that
Contractor, any of its subcontractors, or any person acting on their behalf shall not, in any
manner, discriminate against or intimidate any employee or job applicant with respect to his,
hire, tenure, terms, conditions or privileges of employment, or any matter directly or
indirectly related to employment, because of his race, religion, color, sex, disability, national
origin or ancestry — or discriminate by reason of such factors, against any citizen of the State
of Indiana who is qualified and available to perform the work.

It is further agreed that a penalty may be deducted from the contract in the sum of five dollars
($5.00) for each person for each calendar day during which such person was discriminated
against or intimidated in violation of this provision. If a second or subsequent violation
occurs, this contract may be terminated, and all monies due or to become due hereunder may
be forfeited. It is further agreed that a breach of this covenant may be considered a material
breach of the contract.

Compliance with Law. Contractor shall, at its own expense, obtain all licenses and
permits which may be necessary to complete the Project. Contractor shall comply
with all applicable laws and regulations and indemnify and save harmless the Board
for any fines or expenses of any nature which it might incur from Contractor’s
noncompliance, including laws and regulations enforced by the State Fire Marshal,
State Building Commissioner, Department of Fire Prevention and Building Safety,
State Department of Health, O.S.H.A., state and local building codes and the
Americans with Disabilities Act. Contractor will comply with IC 22-5-1.7-3.
Specifically including the following:
e Contractor to enroll in and verify the work eligibility status of all newly
hired employees of the contractor through the E-Verify program.
e Contractor is not required to verify the work eligibility status of all newly
hired employees of the contractor through the E-Verify program if the E-
Verity program no longer exists.
e Contractor must sign an affidavit affirming that Contractor does not
knowingly employ an unauthorized alien.
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6. Independent Contractor. It is understood and agreed that Contractor executes this
Agreement as an independent contractor and shall not be considered an employee or agent of
the Board for any purpose. Contractor shall have exclusive control over the means, methods
and details of fulfilling its obligations under this Agreement. Contractor shall pay all taxes,
withholdings and contributions required by Social Security (FICA) laws, Indiana and federal
income tax laws, and Indiana unemployment insurance laws.

7. Captions. The captions of the Agreement are for convenience only, and do not in any way
limit or amplify its terms.

8. Governing Law. This agreement shall be governed in accordance with the laws of the State
of Indiana.

IN WITNESS WHEREOF, Contractor and Board have executed this Addendum as dated
below in two counterparts, each of which shall be deemed an original.

Harrell-Fish Incorporated. Board of Commissioners of Monroe County
“Contractor” “Board”

by

Date ATTEST: , 2025

Brianne Gregory, Auditor
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard [12/18/25

Title to appear on Agenda:/Waste Management District

Green Business Netwark Recyclable
Materials Pickup renewal for County
Buildings

Executive Summary:

Formal Work session D

Vendor #

Department

Commissioners

4377

This request is accept the annual service contract renewal with the Green Business Network for recycle pickup at
multiple county buildings in the amount of $5,450.00. Contract details by building:

Community Corrections - 405 W 7th St - $900 - 1 x week.
Courthouse - 100 W Kirkwood Ave - $900 - 1 x week
|Curry Building - 214 W Tth St - $800 - 1 x wask

Health Building - 119 W 7th St - $475 - 2 x month

Justice Building - 301 N College Ave - $900 - 1 x week
Showers North - 501 N Morton St - $800 - 1 x week

Youth Services Bureau - 815 S Adame St - $475 - 2 x month

Fund Name(s): Fund Number(s):

Amount(s)

County General 1000 Service Confracts

$5,450.00

Presenter:|pichard Crider

Speaker(s) for Zoom purposes:

Name(s) Phone Number(s)

Richard Crider 812-803-6331

(the speaker phone numbers will be removed from the document prior to posting)

Attorney who reviewed:
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2026 Letter of Agreement
Waste Reduction District of Monroe County Green Business Network Membership

From: The Waste Reduction District of Monroe County
3400 South Walnut Street
Bloomington, IN 47401
Contact: Kayla Strand
Email: kstrand@mcswmd.org

Must be filled out completely.

Business Name: Monroe County Commissioners-Community Corrections Account

Pickup Address: 405 W 7% St, Bloomington, IN 47404

Pickup Contact:
Name:

Phone:

Fax;

Email:

Billing Address:

Billing Contact:
Name;

Phone:

Fax:

Contact:

Email:

Membership Terms & Conditions, Service Commitments & Definitions:

1. The Customer and the Waste Reduction District of Monroe County (WRDMC) agree on the
following fee and corresponding pickup frequency per site for a period of twelve (12) months:

1 $1,700.00 annually for two (2) pickups per week
K1 $900.00 annually for one (1) pickup per week
OO $475.00 annually for two (2) pickups per month, not to exceed one (1) pickup per week
O $250.00 annually for one (1) pickup per month
*Pickup schedule to be determined with Kayla Strand, Waste Reduction Specialist.

2. The term of this agreement commences January 1, 2026 and ends December 31, 2026.

3. The Customer shall pay this fee in full within 30 days of the commencement of this agreement.

2026 WRDMC Green Business Network Letter of Agreement Page 1 of 4
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4. Membership fees are not refundable for any reason and membership may or may not be renewed at
the beginning of each agreement term. Upon termination of this agreement for any reason by the
Customer or the WRDMC, membership fees, container costs and any other cost incurred by the
customer through participation in this program will not be reimbursed or refunded.

5. Upon termination for any reason by the Customer or by WRDMC, WRDMC reserves the right to
back-fill the pickup schedule of the Customer. Pickup schedules for new or returning members are
determined by availability of service. All new and returning members may be placed on a waiting list
until service is available.

6. WRDMC will provide the Customer with approved containers to hold the recyclable material pending
pickup. WRDMC will provide the Customer with up to: six (6) sixty-four (64) gallon toters; four (4)
ninety-six (96) gallon toters; a combination of sixty-four (64) and ninety-six (96) gallon toters not to
exceed three hundred and eighty-four (384) total gallons; or Three (3) plastic Gaylord containers, at
no cost to the Customer prior to the initial pickup. The Customer may be required to purchase and
provide additional containers approved by WRDMC to hold excess recyclable material. WRDMC
will also provide, at no cost to the customer, containers of the same specifications and in equal
quantity to facilitate clean container rotation, Shape and style of container may vary depending on
availability. All containers are subject to rotation and use by WRDMC in providing service to other
members. Upon termination of this agreement by the Customer or by WRDMC, WRDMC will retain
ownership of any containers provided to the Customer by WRDMC. WRDMC is in no way
responsible for any damage to containers through regular use and rotation. WRDMC is not
responsible for lost or stolen containers. Lost or damaged containers will be replaced at customer’s
expense.

7. WRDMOC reserves the right to refuse collection of any containers due to contamination, or that are
deemed to be hazardous to health or safety for any reason. Contamination includes both cross
contamination from one material category to another (unsorted materials), as well as contamination
by non-recyclables such as trash, food products, insects or animals, organic material, and Hazardous
Waste material. Only materials approved as a part of the program may be placed in the containers.
WRDMC reserves the right to not collect any materials that are not accessible, are not properly
sorted, or are not recyclable under the terms of this agreement, For additional information on
recyclable materials, sorting, program limitations, terms and conditions, and best recycling practices,
contact WRDMC,

8. All materials must be in the approved containers and must be sorted properly. Only ONE (1) type of
recyclable material is permitted in each container. Materials may optionally be contained in paper
bags (limit 2 per container) within the approved containers. WRDMC will not sort materials and will
not pickup unsorted or mixed materials. Containers that are filled beyond standard capacity,
obstructed from movement due to locked doors or gates, vehicles, trash or other obstacles may not be
picked up. Containers must be sorted and accessible at the scheduled pickup time.

9. WRDMC is not responsible for 3™ party contamination, illegal dumping, or unauthorized use of
recycling containers. For this reason, WRDMC recommends keeping containers in areas not publicly
accessible if possible. WRDMC also recommends the use of signage and regular training for all
participating individuals on how to properly clean and sort recyclables. For further information and

2026 WRDMC Green Business Network Letter of Agreement Page 2 of 4
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10.

11.

12.

13.

14.

15.

16.

17.

recommendations on how to implement your business’s recycling program, please contact our Waste
Reduction Specialist, Kayla Strand at 812-668-2241 or kstrand@mcswmd.org.

In an effort to keep the program labor costs as low as possible, WRDMC staff will not be able to
retrieve the approved containers from multiple locations at/within the service address. The containers
must be easily accessible near loading docks or exit doors.

Cardboard boxes MUST be broken down to maximize space. Special care should be taken to remove
plastic, foam, or other packing materials from within boxes. Failure to break down cardboard boxes
may result in the load being rejected.

Paper products and glass products must always be placed into Toter containers and never into
Gaylord tubs. Gaylord tubs filled with these materials become too heavy and pose a safety hazard
and risk of injury.

All food and beverage containers (plastics, glass, steel cans and aluminum) must be empty, rinsed
clean, and have their lids removed.

If the volume of materials increases and/or exceeds our pickup capabilities, you may be asked to
amend your agreement by increasing the frequency of pickup. Any increase in frequency will be
commensurate with the established fees. If the volume of materials is consistently too great to be
feasible or too low to sustain the program, WRDMC may terminate the agreement & cease service.

In the event that we cannot physically get to your business due to road work or closure, sidewalk
work or closure, parking lot work or closure, alley work or closure, delivery trucks or other
obstructions, staff shortage, equipment maintenance or other unforeseen issue, WRDMC will contact
the customer to schedule a new pickup.

In the event that a scheduled pickup falls on a WRDMC observed holiday or on a day that we are
closed due to adverse weather or other emergency, we will make a reasonable effort to provide
service the same week. If this is not possible, service will resume with the next regularly scheduled
pickup.

Pickup schedules are tentative, subject to staff and equipment availability, and are not guaranteed.
Reasonable efforts will be made to stay on schedule. WRDMC reserves the right to make changes to
schedules without prior notice in case of emergency, in order to ensure quality service to other
customers or for any other reason. WRDMC will make a reasonable effort to notify customers prior
to making such changes.

2026 WRDMC Green Business Network Letter of Agreement Page 3 of 4
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18.

19.

Call-in pickup may be available for service outside of the regular pickup schedule and will be
rendered as time, staff and equipment permits. This must be scheduled with advance notice. Green
Business Network members may schedule additional pickups at a rate equal to the per pickup charge
calculated based on the annual membership fee as follows:

1) $1,700.00 annual membership fee = $16.35 per additional pickup

2) $900.00 annual membership fee = $17.31 per additional pickup

3) $475.00 annual membership fee = $19.79 per additional pickup

4) $250.00 annual membership fee = $20.83 per additional pickup

Customers will be asked to complete a call-in form and an invoice will be generated. Additional
charges may be applied based on the quantity of material and size of truck required.

The WRDMC may provide the Customer environmental services agreed upon by request. These
environmental services may include waste assessments, workshops, educational materials, guidance,
pollution prevention services, and other resources requested. These services are complimentary to
members of the Green Business Network and availability is subject to WRDMC resources.

20. Each party agrees to address any problems, concerns, complaints, or contamination issues that may

occur with this program in a timely manner., WRDMC reserves the right to discontinue service with
30-day written notice due to payment issues, recyclable material compliance issues or for any other
reason at the sole discretion of WRDMC.

Signed,

WRDMC
(Company) (Company)

Kayla Strand
(Print Name) (Print Name)
(Authorized Signature) (Authorized Signature)

Waste Reduction Specialist

(Title) (Title)
(Date) (Date)
2026 WRDMC Green Business Network Letter of Agreement Page 4 of 4
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2026 Letter of Agreement
Waste Reduction District of Monroe County Green Business Network Membership

From: The Waste Reduction District of Monroe County
3400 South Walnut Street
Bloomington, IN 47401
Contact: Kayla Strand
Email: kstrand@mcswmd.org

Must be filled out completely.

Business Name: Monroe County Commissioners-Courthouse Account

Pickup Address: 100 W Kirkwood Ave, Bloomington, IN 47404

Pickup Contact:
Name:

Phone:

Fax;

Email:

Billing Address:

Billing Contact:
Name:

Phone:

Fax:

Contact:

Email:

Membership Terms & Conditions, Service Commitments & Definitions:

1. The Customer and the Waste Reduction District of Monroe County (WRDMC) agree on the
following fee and corresponding pickup frequency per site for a period of twelve (12) months:

O $1,700.00 annually for two (2) pickups per week
K1 $900.00 annually for one (1) pickup per week
OO $475.00 annually for two (2) pickups per month, not to exceed one (1) pickup per week
O $250.00 annually for one (1) pickup per month
*Pickup schedule to be determined with Kayla Strand, Waste Reduction Specialist.

2. The term of this agreement commences January 1, 2026 and ends December 31, 2026.

3. The Customer shall pay this fee in full within 30 days of the commencement of this agreement.

2026 WRDMC Green Business Network Letter of Agreement Page 1 of 4
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4. Membership fees are not refundable for any reason and membership may or may not be renewed at
the beginning of each agreement term. Upon termination of this agreement for any reason by the
Customer or the WRDMC, membership fees, container costs and any other cost incurred by the
customer through participation in this program will not be reimbursed or refunded.

5. Upon termination for any reason by the Customer or by WRDMC, WRDMC reserves the right to
back-fill the pickup schedule of the Customer. Pickup schedules for new or returning members are
determined by availability of service. All new and returning members may be placed on a waiting list
until service is available.

6. WRDMC will provide the Customer with approved containers to hold the recyclable material pending
pickup. WRDMC will provide the Customer with up to: six (6) sixty-four (64) gallon toters; four (4)
ninety-six (96) gallon toters; a combination of sixty-four (64) and ninety-six (96) gallon toters not to
exceed three hundred and eighty-four (384) total gallons; or Three (3) plastic Gaylord containers, at
no cost to the Customer prior to the initial pickup. The Customer may be required to purchase and
provide additional containers approved by WRDMC to hold excess recyclable material. WRDMC
will also provide, at no cost to the customer, containers of the same specifications and in equal
quantity to facilitate clean container rotation, Shape and style of container may vary depending on
availability. All containers are subject to rotation and use by WRDMC in providing service to other
members. Upon termination of this agreement by the Customer or by WRDMC, WRDMC will retain
ownership of any containers provided to the Customer by WRDMC. WRDMC is in no way
responsible for any damage to containers through regular use and rotation. WRDMC is not
responsible for lost or stolen containers. Lost or damaged containers will be replaced at customer’s
expense.

7. WRDMOC reserves the right to refuse collection of any containers due to contamination, or that are
deemed to be hazardous to health or safety for any reason. Contamination includes both cross
contamination from one material category to another (unsorted materials), as well as contamination
by non-recyclables such as trash, food products, insects or animals, organic material, and Hazardous
Waste material. Only materials approved as a part of the program may be placed in the containers.
WRDMC reserves the right to not collect any materials that are not accessible, are not properly
sorted, or are not recyclable under the terms of this agreement, For additional information on
recyclable materials, sorting, program limitations, terms and conditions, and best recycling practices,
contact WRDMC,

8. All materials must be in the approved containers and must be sorted properly. Only ONE (1) type of
recyclable material is permitted in each container. Materials may optionally be contained in paper
bags (limit 2 per container) within the approved containers. WRDMC will not sort materials and will
not pickup unsorted or mixed materials. Containers that are filled beyond standard capacity,
obstructed from movement due to locked doors or gates, vehicles, trash or other obstacles may not be
picked up. Containers must be sorted and accessible at the scheduled pickup time.

9. WRDMC is not responsible for 3™ party contamination, illegal dumping, or unauthorized use of
recycling containers. For this reason, WRDMC recommends keeping containers in areas not publicly
accessible if possible. WRDMC also recommends the use of signage and regular training for all
participating individuals on how to properly clean and sort recyclables. For further information and

2026 WRDMC Green Business Network Letter of Agreement Page 2 of 4
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10.

11.

12.

13.

14.

15.

16.

17.

recommendations on how to implement your business’s recycling program, please contact our Waste
Reduction Specialist, Kayla Strand at 812-668-2241 or kstrand@mcswmd.org.

In an effort to keep the program labor costs as low as possible, WRDMC staff will not be able to
retrieve the approved containers from multiple locations at/within the service address. The containers
must be easily accessible near loading docks or exit doors.

Cardboard boxes MUST be broken down to maximize space. Special care should be taken to remove
plastic, foam, or other packing materials from within boxes. Failure to break down cardboard boxes
may result in the load being rejected.

Paper products and glass products must always be placed into Toter containers and never into
Gaylord tubs. Gaylord tubs filled with these materials become too heavy and pose a safety hazard
and risk of injury.

All food and beverage containers (plastics, glass, steel cans and aluminum) must be empty, rinsed
clean, and have their lids removed.

If the volume of materials increases and/or exceeds our pickup capabilities, you may be asked to
amend your agreement by increasing the frequency of pickup. Any increase in frequency will be
commensurate with the established fees. If the volume of materials is consistently too great to be
feasible or too low to sustain the program, WRDMC may terminate the agreement & cease service.

In the event that we cannot physically get to your business due to road work or closure, sidewalk
work or closure, parking lot work or closure, alley work or closure, delivery trucks or other
obstructions, staff shortage, equipment maintenance or other unforeseen issue, WRDMC will contact
the customer to schedule a new pickup.

In the event that a scheduled pickup falls on a WRDMC observed holiday or on a day that we are
closed due to adverse weather or other emergency, we will make a reasonable effort to provide
service the same week. If this is not possible, service will resume with the next regularly scheduled
pickup.

Pickup schedules are tentative, subject to staff and equipment availability, and are not guaranteed.
Reasonable efforts will be made to stay on schedule. WRDMC reserves the right to make changes to
schedules without prior notice in case of emergency, in order to ensure quality service to other
customers or for any other reason. WRDMC will make a reasonable effort to notify customers prior
to making such changes.

2026 WRDMC Green Business Network Letter of Agreement Page 3 of 4
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18.

19.

Call-in pickup may be available for service outside of the regular pickup schedule and will be
rendered as time, staff and equipment permits. This must be scheduled with advance notice. Green
Business Network members may schedule additional pickups at a rate equal to the per pickup charge
calculated based on the annual membership fee as follows:

1) $1,700.00 annual membership fee = $16.35 per additional pickup

2) $900.00 annual membership fee = $17.31 per additional pickup

3) $475.00 annual membership fee = $19.79 per additional pickup

4) $250.00 annual membership fee = $20.83 per additional pickup

Customers will be asked to complete a call-in form and an invoice will be generated. Additional
charges may be applied based on the quantity of material and size of truck required.

The WRDMC may provide the Customer environmental services agreed upon by request. These
environmental services may include waste assessments, workshops, educational materials, guidance,
pollution prevention services, and other resources requested. These services are complimentary to
members of the Green Business Network and availability is subject to WRDMC resources.

20. Each party agrees to address any problems, concerns, complaints, or contamination issues that may

occur with this program in a timely manner., WRDMC reserves the right to discontinue service with
30-day written notice due to payment issues, recyclable material compliance issues or for any other
reason at the sole discretion of WRDMC.

Signed,

WRDMC
(Company) (Company)

Kayla Strand
(Print Name) (Print Name)
(Authorized Signature) (Authorized Signature)

Waste Reduction Specialist

(Title) (Title)
(Date) (Date)
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2026 Letter of Agreement
Waste Reduction District of Monroe County Green Business Network Membership

From: The Waste Reduction District of Monroe County
3400 South Walnut Street
Bloomington, IN 47401
Contact: Kayla Strand
Email: kstrand@mcswmd.org

Must be filled out completely.

Business Name: Monroe County Commissioners-Curry Building Account

Pickup Address: 214 W 7% St, Suite 110, Bloomington, IN 47404

Pickup Contact:
Name:

Phone:

Fax;

Email:

Billing Address:

Billing Contact:
Name;

Phone:

Fax:

Contact:

Email:

Membership Terms & Conditions, Service Commitments & Definitions:

1. The Customer and the Waste Reduction District of Monroe County (WRDMC) agree on the
following fee and corresponding pickup frequency per site for a period of twelve (12) months:

O $1,700.00 annually for two (2) pickups per week
K1 $900.00 annually for one (1) pickup per week
OO $475.00 annually for two (2) pickups per month, not to exceed one (1) pickup per week
O $250.00 annually for one (1) pickup per month
*Pickup schedule to be determined with Kayla Strand, Waste Reduction Specialist.

2. The term of this agreement commences January 1, 2026 and ends December 31, 2026.

3. The Customer shall pay this fee in full within 30 days of the commencement of this agreement.
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4. Membership fees are not refundable for any reason and membership may or may not be renewed at
the beginning of each agreement term. Upon termination of this agreement for any reason by the
Customer or the WRDMC, membership fees, container costs and any other cost incurred by the
customer through participation in this program will not be reimbursed or refunded.

5. Upon termination for any reason by the Customer or by WRDMC, WRDMC reserves the right to
back-fill the pickup schedule of the Customer. Pickup schedules for new or returning members are
determined by availability of service. All new and returning members may be placed on a waiting list
until service is available.

6. WRDMC will provide the Customer with approved containers to hold the recyclable material pending
pickup. WRDMC will provide the Customer with up to: six (6) sixty-four (64) gallon toters; four (4)
ninety-six (96) gallon toters; a combination of sixty-four (64) and ninety-six (96) gallon toters not to
exceed three hundred and eighty-four (384) total gallons; or Three (3) plastic Gaylord containers, at
no cost to the Customer prior to the initial pickup. The Customer may be required to purchase and
provide additional containers approved by WRDMC to hold excess recyclable material. WRDMC
will also provide, at no cost to the customer, containers of the same specifications and in equal
quantity to facilitate clean container rotation, Shape and style of container may vary depending on
availability. All containers are subject to rotation and use by WRDMC in providing service to other
members. Upon termination of this agreement by the Customer or by WRDMC, WRDMC will retain
ownership of any containers provided to the Customer by WRDMC. WRDMC is in no way
responsible for any damage to containers through regular use and rotation. WRDMC is not
responsible for lost or stolen containers. Lost or damaged containers will be replaced at customer’s
expense.

7. WRDMOC reserves the right to refuse collection of any containers due to contamination, or that are
deemed to be hazardous to health or safety for any reason. Contamination includes both cross
contamination from one material category to another (unsorted materials), as well as contamination
by non-recyclables such as trash, food products, insects or animals, organic material, and Hazardous
Waste material. Only materials approved as a part of the program may be placed in the containers.
WRDMC reserves the right to not collect any materials that are not accessible, are not properly
sorted, or are not recyclable under the terms of this agreement, For additional information on
recyclable materials, sorting, program limitations, terms and conditions, and best recycling practices,
contact WRDMC,

8. All materials must be in the approved containers and must be sorted properly. Only ONE (1) type of
recyclable material is permitted in each container. Materials may optionally be contained in paper
bags (limit 2 per container) within the approved containers. WRDMC will not sort materials and will
not pickup unsorted or mixed materials. Containers that are filled beyond standard capacity,
obstructed from movement due to locked doors or gates, vehicles, trash or other obstacles may not be
picked up. Containers must be sorted and accessible at the scheduled pickup time.

9. WRDMC is not responsible for 3™ party contamination, illegal dumping, or unauthorized use of
recycling containers. For this reason, WRDMC recommends keeping containers in areas not publicly
accessible if possible. WRDMC also recommends the use of signage and regular training for all
participating individuals on how to properly clean and sort recyclables. For further information and

2026 WRDMC Green Business Network Letter of Agreement Page 2 of 4

Page 54 of 145



10.

11.

12.

13.

14.

15.

16.

17.

recommendations on how to implement your business’s recycling program, please contact our Waste
Reduction Specialist, Kayla Strand at 812-668-2241 or kstrand@mcswmd.org.

In an effort to keep the program labor costs as low as possible, WRDMC staff will not be able to
retrieve the approved containers from multiple locations at/within the service address. The containers
must be easily accessible near loading docks or exit doors.

Cardboard boxes MUST be broken down to maximize space. Special care should be taken to remove
plastic, foam, or other packing materials from within boxes. Failure to break down cardboard boxes
may result in the load being rejected.

Paper products and glass products must always be placed into Toter containers and never into
Gaylord tubs. Gaylord tubs filled with these materials become too heavy and pose a safety hazard
and risk of injury.

All food and beverage containers (plastics, glass, steel cans and aluminum) must be empty, rinsed
clean, and have their lids removed.

If the volume of materials increases and/or exceeds our pickup capabilities, you may be asked to
amend your agreement by increasing the frequency of pickup. Any increase in frequency will be
commensurate with the established fees. If the volume of materials is consistently too great to be
feasible or too low to sustain the program, WRDMC may terminate the agreement & cease service.

In the event that we cannot physically get to your business due to road work or closure, sidewalk
work or closure, parking lot work or closure, alley work or closure, delivery trucks or other
obstructions, staff shortage, equipment maintenance or other unforeseen issue, WRDMC will contact
the customer to schedule a new pickup.

In the event that a scheduled pickup falls on a WRDMC observed holiday or on a day that we are
closed due to adverse weather or other emergency, we will make a reasonable effort to provide
service the same week. If this is not possible, service will resume with the next regularly scheduled
pickup.

Pickup schedules are tentative, subject to staff and equipment availability, and are not guaranteed.
Reasonable efforts will be made to stay on schedule. WRDMC reserves the right to make changes to
schedules without prior notice in case of emergency, in order to ensure quality service to other
customers or for any other reason. WRDMC will make a reasonable effort to notify customers prior
to making such changes.
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18.

19.

Call-in pickup may be available for service outside of the regular pickup schedule and will be
rendered as time, staff and equipment permits. This must be scheduled with advance notice. Green
Business Network members may schedule additional pickups at a rate equal to the per pickup charge
calculated based on the annual membership fee as follows:

1) $1,700.00 annual membership fee = $16.35 per additional pickup

2) $900.00 annual membership fee = $17.31 per additional pickup

3) $475.00 annual membership fee = $19.79 per additional pickup

4) $250.00 annual membership fee = $20.83 per additional pickup

Customers will be asked to complete a call-in form and an invoice will be generated. Additional
charges may be applied based on the quantity of material and size of truck required.

The WRDMC may provide the Customer environmental services agreed upon by request. These
environmental services may include waste assessments, workshops, educational materials, guidance,
pollution prevention services, and other resources requested. These services are complimentary to
members of the Green Business Network and availability is subject to WRDMC resources.

20. Each party agrees to address any problems, concerns, complaints, or contamination issues that may

occur with this program in a timely manner., WRDMC reserves the right to discontinue service with
30-day written notice due to payment issues, recyclable material compliance issues or for any other
reason at the sole discretion of WRDMC.

Signed,

WRDMC
(Company) (Company)

Kayla Strand
(Print Name) (Print Name)
(Authorized Signature) (Authorized Signature)

Waste Reduction Specialist

(Title) (Title)
(Date) (Date)
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2026 Letter of Agreement
Waste Reduction District of Monroe County Green Business Network Membership

From: The Waste Reduction District of Monroe County
3400 South Walnut Street
Bloomington, IN 47401
Contact: Kayla Strand
Email: kstrand@mcswmd.org

Must be filled out completely.

Business Name: Monroe County Commissioners-Health Building Account

Pickup Address: 119 W 7% St, Bloomington, IN 47404

Pickup Contact:
Name:

Phone:

Fax;

Email:

Billing Address:

Billing Contact:
Name:

Phone:

Fax:

Contact:

Email:

Membership Terms & Conditions, Service Commitments & Definitions:

1. The Customer and the Waste Reduction District of Monroe County (WRDMC) agree on the
following fee and corresponding pickup frequency per site for a period of twelve (12) months:

O $1,700.00 annually for two (2) pickups per week
O $900.00 annually for one (1) pickup per week
A $475.00 annually for two (2) pickups per month, not to exceed one (1) pickup per week
O $250.00 annually for one (1) pickup per month
*Pickup schedule to be determined with Kayla Strand, Waste Reduction Specialist.

2. The term of this agreement commences January 1, 2026 and ends December 31, 2026.

3. The Customer shall pay this fee in full within 30 days of the commencement of this agreement.
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4. Membership fees are not refundable for any reason and membership may or may not be renewed at
the beginning of each agreement term. Upon termination of this agreement for any reason by the
Customer or the WRDMC, membership fees, container costs and any other cost incurred by the
customer through participation in this program will not be reimbursed or refunded.

5. Upon termination for any reason by the Customer or by WRDMC, WRDMC reserves the right to
back-fill the pickup schedule of the Customer. Pickup schedules for new or returning members are
determined by availability of service. All new and returning members may be placed on a waiting list
until service is available.

6. WRDMC will provide the Customer with approved containers to hold the recyclable material pending
pickup. WRDMC will provide the Customer with up to: six (6) sixty-four (64) gallon toters; four (4)
ninety-six (96) gallon toters; a combination of sixty-four (64) and ninety-six (96) gallon toters not to
exceed three hundred and eighty-four (384) total gallons; or Three (3) plastic Gaylord containers, at
no cost to the Customer prior to the initial pickup. The Customer may be required to purchase and
provide additional containers approved by WRDMC to hold excess recyclable material. WRDMC
will also provide, at no cost to the customer, containers of the same specifications and in equal
quantity to facilitate clean container rotation, Shape and style of container may vary depending on
availability. All containers are subject to rotation and use by WRDMC in providing service to other
members. Upon termination of this agreement by the Customer or by WRDMC, WRDMC will retain
ownership of any containers provided to the Customer by WRDMC. WRDMC is in no way
responsible for any damage to containers through regular use and rotation. WRDMC is not
responsible for lost or stolen containers. Lost or damaged containers will be replaced at customer’s
expense.

7. WRDMOC reserves the right to refuse collection of any containers due to contamination, or that are
deemed to be hazardous to health or safety for any reason. Contamination includes both cross
contamination from one material category to another (unsorted materials), as well as contamination
by non-recyclables such as trash, food products, insects or animals, organic material, and Hazardous
Waste material. Only materials approved as a part of the program may be placed in the containers.
WRDMC reserves the right to not collect any materials that are not accessible, are not properly
sorted, or are not recyclable under the terms of this agreement, For additional information on
recyclable materials, sorting, program limitations, terms and conditions, and best recycling practices,
contact WRDMC,

8. All materials must be in the approved containers and must be sorted properly. Only ONE (1) type of
recyclable material is permitted in each container. Materials may optionally be contained in paper
bags (limit 2 per container) within the approved containers. WRDMC will not sort materials and will
not pickup unsorted or mixed materials. Containers that are filled beyond standard capacity,
obstructed from movement due to locked doors or gates, vehicles, trash or other obstacles may not be
picked up. Containers must be sorted and accessible at the scheduled pickup time.

9. WRDMC is not responsible for 3™ party contamination, illegal dumping, or unauthorized use of
recycling containers. For this reason, WRDMC recommends keeping containers in areas not publicly
accessible if possible. WRDMC also recommends the use of signage and regular training for all
participating individuals on how to properly clean and sort recyclables. For further information and
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10.

11.

12.

13.

14.

15.

16.

17.

recommendations on how to implement your business’s recycling program, please contact our Waste
Reduction Specialist, Kayla Strand at 812-668-2241 or kstrand@mcswmd.org.

In an effort to keep the program labor costs as low as possible, WRDMC staff will not be able to
retrieve the approved containers from multiple locations at/within the service address. The containers
must be easily accessible near loading docks or exit doors.

Cardboard boxes MUST be broken down to maximize space. Special care should be taken to remove
plastic, foam, or other packing materials from within boxes. Failure to break down cardboard boxes
may result in the load being rejected.

Paper products and glass products must always be placed into Toter containers and never into
Gaylord tubs. Gaylord tubs filled with these materials become too heavy and pose a safety hazard
and risk of injury.

All food and beverage containers (plastics, glass, steel cans and aluminum) must be empty, rinsed
clean, and have their lids removed.

If the volume of materials increases and/or exceeds our pickup capabilities, you may be asked to
amend your agreement by increasing the frequency of pickup. Any increase in frequency will be
commensurate with the established fees. If the volume of materials is consistently too great to be
feasible or too low to sustain the program, WRDMC may terminate the agreement & cease service.

In the event that we cannot physically get to your business due to road work or closure, sidewalk
work or closure, parking lot work or closure, alley work or closure, delivery trucks or other
obstructions, staff shortage, equipment maintenance or other unforeseen issue, WRDMC will contact
the customer to schedule a new pickup.

In the event that a scheduled pickup falls on a WRDMC observed holiday or on a day that we are
closed due to adverse weather or other emergency, we will make a reasonable effort to provide
service the same week. If this is not possible, service will resume with the next regularly scheduled
pickup.

Pickup schedules are tentative, subject to staff and equipment availability, and are not guaranteed.
Reasonable efforts will be made to stay on schedule. WRDMC reserves the right to make changes to
schedules without prior notice in case of emergency, in order to ensure quality service to other
customers or for any other reason. WRDMC will make a reasonable effort to notify customers prior
to making such changes.
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18.

19.

Call-in pickup may be available for service outside of the regular pickup schedule and will be
rendered as time, staff and equipment permits. This must be scheduled with advance notice. Green
Business Network members may schedule additional pickups at a rate equal to the per pickup charge
calculated based on the annual membership fee as follows:

1) $1,700.00 annual membership fee = $16.35 per additional pickup

2) $900.00 annual membership fee = $17.31 per additional pickup

3) $475.00 annual membership fee = $19.79 per additional pickup

4) $250.00 annual membership fee = $20.83 per additional pickup

Customers will be asked to complete a call-in form and an invoice will be generated. Additional
charges may be applied based on the quantity of material and size of truck required.

The WRDMC may provide the Customer environmental services agreed upon by request. These
environmental services may include waste assessments, workshops, educational materials, guidance,
pollution prevention services, and other resources requested. These services are complimentary to
members of the Green Business Network and availability is subject to WRDMC resources.

20. Each party agrees to address any problems, concerns, complaints, or contamination issues that may

occur with this program in a timely manner., WRDMC reserves the right to discontinue service with
30-day written notice due to payment issues, recyclable material compliance issues or for any other
reason at the sole discretion of WRDMC.

Signed,

WRDMC
(Company) (Company)

Kayla Strand
(Print Name) (Print Name)
(Authorized Signature) (Authorized Signature)

Waste Reduction Specialist

(Title) (Title)
(Date) (Date)
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2026 Letter of Agreement
Waste Reduction District of Monroe County Green Business Network Membership

From: The Waste Reduction District of Monroe County
3400 South Walnut Street
Bloomington, IN 47401
Contact: Kayla Strand
Email: kstrand@mcswmd.org

Must be filled out completely.

Business Name: Monroe County Commissioners-Justice Building Account

Pickup Address: 301 N College Avenue, Bloomington, IN 47404

Pickup Contact:
Name:

Phone:

Fax;

Email:

Billing Address:

Billing Contact:
Name;

Phone:

Fax:

Contact:

Email:

Membership Terms & Conditions, Service Commitments & Definitions:

1. The Customer and the Waste Reduction District of Monroe County (WRDMC) agree on the
following fee and corresponding pickup frequency per site for a period of twelve (12) months:

1 $1,700.00 annually for two (2) pickups per week
K1 $900.00 annually for one (1) pickup per week
OO $475.00 annually for two (2) pickups per month, not to exceed one (1) pickup per week
O $250.00 annually for one (1) pickup per month
*Pickup schedule to be determined with Kayla Strand, Waste Reduction Specialist.

2. The term of this agreement commences January 1, 2026 and ends December 31, 2026.

3. The Customer shall pay this fee in full within 30 days of the commencement of this agreement.
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4. Membership fees are not refundable for any reason and membership may or may not be renewed at
the beginning of each agreement term. Upon termination of this agreement for any reason by the
Customer or the WRDMC, membership fees, container costs and any other cost incurred by the
customer through participation in this program will not be reimbursed or refunded.

5. Upon termination for any reason by the Customer or by WRDMC, WRDMC reserves the right to
back-fill the pickup schedule of the Customer. Pickup schedules for new or returning members are
determined by availability of service. All new and returning members may be placed on a waiting list
until service is available.

6. WRDMC will provide the Customer with approved containers to hold the recyclable material pending
pickup. WRDMC will provide the Customer with up to: six (6) sixty-four (64) gallon toters; four (4)
ninety-six (96) gallon toters; a combination of sixty-four (64) and ninety-six (96) gallon toters not to
exceed three hundred and eighty-four (384) total gallons; or Three (3) plastic Gaylord containers, at
no cost to the Customer prior to the initial pickup. The Customer may be required to purchase and
provide additional containers approved by WRDMC to hold excess recyclable material. WRDMC
will also provide, at no cost to the customer, containers of the same specifications and in equal
quantity to facilitate clean container rotation, Shape and style of container may vary depending on
availability. All containers are subject to rotation and use by WRDMC in providing service to other
members. Upon termination of this agreement by the Customer or by WRDMC, WRDMC will retain
ownership of any containers provided to the Customer by WRDMC. WRDMC is in no way
responsible for any damage to containers through regular use and rotation. WRDMC is not
responsible for lost or stolen containers. Lost or damaged containers will be replaced at customer’s
expense.

7. WRDMOC reserves the right to refuse collection of any containers due to contamination, or that are
deemed to be hazardous to health or safety for any reason. Contamination includes both cross
contamination from one material category to another (unsorted materials), as well as contamination
by non-recyclables such as trash, food products, insects or animals, organic material, and Hazardous
Waste material. Only materials approved as a part of the program may be placed in the containers.
WRDMC reserves the right to not collect any materials that are not accessible, are not properly
sorted, or are not recyclable under the terms of this agreement, For additional information on
recyclable materials, sorting, program limitations, terms and conditions, and best recycling practices,
contact WRDMC,

8. All materials must be in the approved containers and must be sorted properly. Only ONE (1) type of
recyclable material is permitted in each container. Materials may optionally be contained in paper
bags (limit 2 per container) within the approved containers. WRDMC will not sort materials and will
not pickup unsorted or mixed materials. Containers that are filled beyond standard capacity,
obstructed from movement due to locked doors or gates, vehicles, trash or other obstacles may not be
picked up. Containers must be sorted and accessible at the scheduled pickup time.

9. WRDMC is not responsible for 3™ party contamination, illegal dumping, or unauthorized use of
recycling containers. For this reason, WRDMC recommends keeping containers in areas not publicly
accessible if possible. WRDMC also recommends the use of signage and regular training for all
participating individuals on how to properly clean and sort recyclables. For further information and
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10.

11.

12.

13.

14.

15.

16.

17.

recommendations on how to implement your business’s recycling program, please contact our Waste
Reduction Specialist, Kayla Strand at 812-668-2241 or kstrand@mcswmd.org.

In an effort to keep the program labor costs as low as possible, WRDMC staff will not be able to
retrieve the approved containers from multiple locations at/within the service address. The containers
must be easily accessible near loading docks or exit doors.

Cardboard boxes MUST be broken down to maximize space. Special care should be taken to remove
plastic, foam, or other packing materials from within boxes. Failure to break down cardboard boxes
may result in the load being rejected.

Paper products and glass products must always be placed into Toter containers and never into
Gaylord tubs. Gaylord tubs filled with these materials become too heavy and pose a safety hazard
and risk of injury.

All food and beverage containers (plastics, glass, steel cans and aluminum) must be empty, rinsed
clean, and have their lids removed.

If the volume of materials increases and/or exceeds our pickup capabilities, you may be asked to
amend your agreement by increasing the frequency of pickup. Any increase in frequency will be
commensurate with the established fees. If the volume of materials is consistently too great to be
feasible or too low to sustain the program, WRDMC may terminate the agreement & cease service.

In the event that we cannot physically get to your business due to road work or closure, sidewalk
work or closure, parking lot work or closure, alley work or closure, delivery trucks or other
obstructions, staff shortage, equipment maintenance or other unforeseen issue, WRDMC will contact
the customer to schedule a new pickup.

In the event that a scheduled pickup falls on a WRDMC observed holiday or on a day that we are
closed due to adverse weather or other emergency, we will make a reasonable effort to provide
service the same week. If this is not possible, service will resume with the next regularly scheduled
pickup.

Pickup schedules are tentative, subject to staff and equipment availability, and are not guaranteed.
Reasonable efforts will be made to stay on schedule. WRDMC reserves the right to make changes to
schedules without prior notice in case of emergency, in order to ensure quality service to other
customers or for any other reason. WRDMC will make a reasonable effort to notify customers prior
to making such changes.
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18.

19.

Call-in pickup may be available for service outside of the regular pickup schedule and will be
rendered as time, staff and equipment permits. This must be scheduled with advance notice. Green
Business Network members may schedule additional pickups at a rate equal to the per pickup charge
calculated based on the annual membership fee as follows:

1) $1,700.00 annual membership fee = $16.35 per additional pickup

2) $900.00 annual membership fee = $17.31 per additional pickup

3) $475.00 annual membership fee = $19.79 per additional pickup

4) $250.00 annual membership fee = $20.83 per additional pickup

Customers will be asked to complete a call-in form and an invoice will be generated. Additional
charges may be applied based on the quantity of material and size of truck required.

The WRDMC may provide the Customer environmental services agreed upon by request. These
environmental services may include waste assessments, workshops, educational materials, guidance,
pollution prevention services, and other resources requested. These services are complimentary to
members of the Green Business Network and availability is subject to WRDMC resources.

20. Each party agrees to address any problems, concerns, complaints, or contamination issues that may

occur with this program in a timely manner., WRDMC reserves the right to discontinue service with
30-day written notice due to payment issues, recyclable material compliance issues or for any other
reason at the sole discretion of WRDMC.

Signed,

WRDMC
(Company) (Company)

Kayla Strand
(Print Name) (Print Name)
(Authorized Signature) (Authorized Signature)

Waste Reduction Specialist

(Title) (Title)
(Date) (Date)
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2026 Letter of Agreement
Waste Reduction District of Monroe County Green Business Network Membership

From: The Waste Reduction District of Monroe County
3400 South Walnut Street
Bloomington, IN 47401
Contact: Kayla Strand
Email: kstrand@mcswmd.org

Must be filled out completely.

Business Name: Monroe County Commissioners-Showers Building Account

Pickup Address: 501 N Morton Street, Bloomington, IN 47404

Pickup Contact:
Name:

Phone:

Fax;

Email:

Billing Address:

Billing Contact:
Name;

Phone:

Fax:

Contact:

Email:

Membership Terms & Conditions, Service Commitments & Definitions:

1. The Customer and the Waste Reduction District of Monroe County (WRDMC) agree on the
following fee and corresponding pickup frequency per site for a period of twelve (12) months:

O $1,700.00 annually for two (2) pickups per week
K1 $900.00 annually for one (1) pickup per week
O $475.00 annually for two (2) pickups per month, not to exceed one (1) pickup per week
O $250.00 annually for one (1) pickup per month
*Pickup schedule to be determined with Kayla Strand, Waste Reduction Specialist.

2. The term of this agreement commences January 1, 2026 and ends December 31, 2026.

3. The Customer shall pay this fee in full within 30 days of the commencement of this agreement.

2026 WRDMC Green Business Network Letter of Agreement Page 1 of 4

Page 65 of 145



4. Membership fees are not refundable for any reason and membership may or may not be renewed at
the beginning of each agreement term. Upon termination of this agreement for any reason by the
Customer or the WRDMC, membership fees, container costs and any other cost incurred by the
customer through participation in this program will not be reimbursed or refunded.

5. Upon termination for any reason by the Customer or by WRDMC, WRDMC reserves the right to
back-fill the pickup schedule of the Customer. Pickup schedules for new or returning members are
determined by availability of service. All new and returning members may be placed on a waiting list
until service is available.

6. WRDMC will provide the Customer with approved containers to hold the recyclable material pending
pickup. WRDMC will provide the Customer with up to: six (6) sixty-four (64) gallon toters; four (4)
ninety-six (96) gallon toters; a combination of sixty-four (64) and ninety-six (96) gallon toters not to
exceed three hundred and eighty-four (384) total gallons; or Three (3) plastic Gaylord containers, at
no cost to the Customer prior to the initial pickup. The Customer may be required to purchase and
provide additional containers approved by WRDMC to hold excess recyclable material. WRDMC
will also provide, at no cost to the customer, containers of the same specifications and in equal
quantity to facilitate clean container rotation, Shape and style of container may vary depending on
availability. All containers are subject to rotation and use by WRDMC in providing service to other
members. Upon termination of this agreement by the Customer or by WRDMC, WRDMC will retain
ownership of any containers provided to the Customer by WRDMC. WRDMC is in no way
responsible for any damage to containers through regular use and rotation. WRDMC is not
responsible for lost or stolen containers. Lost or damaged containers will be replaced at customer’s
expense.

7. WRDMOC reserves the right to refuse collection of any containers due to contamination, or that are
deemed to be hazardous to health or safety for any reason. Contamination includes both cross
contamination from one material category to another (unsorted materials), as well as contamination
by non-recyclables such as trash, food products, insects or animals, organic material, and Hazardous
Waste material. Only materials approved as a part of the program may be placed in the containers.
WRDMC reserves the right to not collect any materials that are not accessible, are not properly
sorted, or are not recyclable under the terms of this agreement, For additional information on
recyclable materials, sorting, program limitations, terms and conditions, and best recycling practices,
contact WRDMC,

8. All materials must be in the approved containers and must be sorted properly. Only ONE (1) type of
recyclable material is permitted in each container. Materials may optionally be contained in paper
bags (limit 2 per container) within the approved containers. WRDMC will not sort materials and will
not pickup unsorted or mixed materials. Containers that are filled beyond standard capacity,
obstructed from movement due to locked doors or gates, vehicles, trash or other obstacles may not be
picked up. Containers must be sorted and accessible at the scheduled pickup time.

9. WRDMC is not responsible for 3™ party contamination, illegal dumping, or unauthorized use of
recycling containers. For this reason, WRDMC recommends keeping containers in areas not publicly
accessible if possible. WRDMC also recommends the use of signage and regular training for all
participating individuals on how to properly clean and sort recyclables. For further information and
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10.

11.

12.

13.

14.

15.

16.

17.

recommendations on how to implement your business’s recycling program, please contact our Waste
Reduction Specialist, Kayla Strand at 812-668-2241 or kstrand@mcswmd.org.

In an effort to keep the program labor costs as low as possible, WRDMC staff will not be able to
retrieve the approved containers from multiple locations at/within the service address. The containers
must be easily accessible near loading docks or exit doors.

Cardboard boxes MUST be broken down to maximize space. Special care should be taken to remove
plastic, foam, or other packing materials from within boxes. Failure to break down cardboard boxes
may result in the load being rejected.

Paper products and glass products must always be placed into Toter containers and never into
Gaylord tubs. Gaylord tubs filled with these materials become too heavy and pose a safety hazard
and risk of injury.

All food and beverage containers (plastics, glass, steel cans and aluminum) must be empty, rinsed
clean, and have their lids removed.

If the volume of materials increases and/or exceeds our pickup capabilities, you may be asked to
amend your agreement by increasing the frequency of pickup. Any increase in frequency will be
commensurate with the established fees. If the volume of materials is consistently too great to be
feasible or too low to sustain the program, WRDMC may terminate the agreement & cease service.

In the event that we cannot physically get to your business due to road work or closure, sidewalk
work or closure, parking lot work or closure, alley work or closure, delivery trucks or other
obstructions, staff shortage, equipment maintenance or other unforeseen issue, WRDMC will contact
the customer to schedule a new pickup.

In the event that a scheduled pickup falls on a WRDMC observed holiday or on a day that we are
closed due to adverse weather or other emergency, we will make a reasonable effort to provide
service the same week. If this is not possible, service will resume with the next regularly scheduled
pickup.

Pickup schedules are tentative, subject to staff and equipment availability, and are not guaranteed.
Reasonable efforts will be made to stay on schedule. WRDMC reserves the right to make changes to
schedules without prior notice in case of emergency, in order to ensure quality service to other
customers or for any other reason. WRDMC will make a reasonable effort to notify customers prior
to making such changes.
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18.

19.

Call-in pickup may be available for service outside of the regular pickup schedule and will be
rendered as time, staff and equipment permits. This must be scheduled with advance notice. Green
Business Network members may schedule additional pickups at a rate equal to the per pickup charge
calculated based on the annual membership fee as follows:

1) $1,700.00 annual membership fee = $16.35 per additional pickup

2) $900.00 annual membership fee = $17.31 per additional pickup

3) $475.00 annual membership fee = $19.79 per additional pickup

4) $250.00 annual membership fee = $20.83 per additional pickup

Customers will be asked to complete a call-in form and an invoice will be generated. Additional
charges may be applied based on the quantity of material and size of truck required.

The WRDMC may provide the Customer environmental services agreed upon by request. These
environmental services may include waste assessments, workshops, educational materials, guidance,
pollution prevention services, and other resources requested. These services are complimentary to
members of the Green Business Network and availability is subject to WRDMC resources.

20. Each party agrees to address any problems, concerns, complaints, or contamination issues that may

occur with this program in a timely manner., WRDMC reserves the right to discontinue service with
30-day written notice due to payment issues, recyclable material compliance issues or for any other
reason at the sole discretion of WRDMC.

Signed,

WRDMC
(Company) (Company)

Kayla Strand
(Print Name) (Print Name)
(Authorized Signature) (Authorized Signature)

Waste Reduction Specialist

(Title) (Title)
(Date) (Date)
2026 WRDMC Green Business Network Letter of Agreement Page 4 of 4
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2026 Letter of Agreement
Waste Reduction District of Monroe County Green Business Network Membership

From: The Waste Reduction District of Monroe County
3400 South Walnut Street
Bloomington, IN 47401
Contact: Kayla Strand
Email: kstrand@mcswmd.org

Must be filled out completely.

Business Name: Monroe County Commissioners-Youth Services Account

Pickup Address: 615 S Adams Street, Bloomington, IN 47404

Pickup Contact:
Name:

Phone:

Fax;

Email:

Billing Address:

Billing Contact:
Name;

Phone:

Fax:

Contact:

Email:

Membership Terms & Conditions, Service Commitments & Definitions:

1. The Customer and the Waste Reduction District of Monroe County (WRDMC) agree on the
following fee and corresponding pickup frequency per site for a period of twelve (12) months:

O $1,700.00 annually for two (2) pickups per week
O $900.00 annually for one (1) pickup per week
¥ $475.00 annually for two (2) pickups per month, not to exceed one (1) pickup per week
O $250.00 annually for one (1) pickup per month
*Pickup schedule to be determined with Kayla Strand, Waste Reduction Specialist.

2. The term of this agreement commences January 1, 2026 and ends December 31, 2026.

3. The Customer shall pay this fee in full within 30 days of the commencement of this agreement.
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4. Membership fees are not refundable for any reason and membership may or may not be renewed at
the beginning of each agreement term. Upon termination of this agreement for any reason by the
Customer or the WRDMC, membership fees, container costs and any other cost incurred by the
customer through participation in this program will not be reimbursed or refunded.

5. Upon termination for any reason by the Customer or by WRDMC, WRDMC reserves the right to
back-fill the pickup schedule of the Customer. Pickup schedules for new or returning members are
determined by availability of service. All new and returning members may be placed on a waiting list
until service is available.

6. WRDMC will provide the Customer with approved containers to hold the recyclable material pending
pickup. WRDMC will provide the Customer with up to: six (6) sixty-four (64) gallon toters; four (4)
ninety-six (96) gallon toters; a combination of sixty-four (64) and ninety-six (96) gallon toters not to
exceed three hundred and eighty-four (384) total gallons; or Three (3) plastic Gaylord containers, at
no cost to the Customer prior to the initial pickup. The Customer may be required to purchase and
provide additional containers approved by WRDMC to hold excess recyclable material. WRDMC
will also provide, at no cost to the customer, containers of the same specifications and in equal
quantity to facilitate clean container rotation, Shape and style of container may vary depending on
availability. All containers are subject to rotation and use by WRDMC in providing service to other
members. Upon termination of this agreement by the Customer or by WRDMC, WRDMC will retain
ownership of any containers provided to the Customer by WRDMC. WRDMC is in no way
responsible for any damage to containers through regular use and rotation. WRDMC is not
responsible for lost or stolen containers. Lost or damaged containers will be replaced at customer’s
expense.

7. WRDMOC reserves the right to refuse collection of any containers due to contamination, or that are
deemed to be hazardous to health or safety for any reason. Contamination includes both cross
contamination from one material category to another (unsorted materials), as well as contamination
by non-recyclables such as trash, food products, insects or animals, organic material, and Hazardous
Waste material. Only materials approved as a part of the program may be placed in the containers.
WRDMC reserves the right to not collect any materials that are not accessible, are not properly
sorted, or are not recyclable under the terms of this agreement, For additional information on
recyclable materials, sorting, program limitations, terms and conditions, and best recycling practices,
contact WRDMC,

8. All materials must be in the approved containers and must be sorted properly. Only ONE (1) type of
recyclable material is permitted in each container. Materials may optionally be contained in paper
bags (limit 2 per container) within the approved containers. WRDMC will not sort materials and will
not pickup unsorted or mixed materials. Containers that are filled beyond standard capacity,
obstructed from movement due to locked doors or gates, vehicles, trash or other obstacles may not be
picked up. Containers must be sorted and accessible at the scheduled pickup time.

9. WRDMC is not responsible for 3™ party contamination, illegal dumping, or unauthorized use of
recycling containers. For this reason, WRDMC recommends keeping containers in areas not publicly
accessible if possible. WRDMC also recommends the use of signage and regular training for all
participating individuals on how to properly clean and sort recyclables. For further information and
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10.

11.

12.

13.

14.

15.

16.

17.

recommendations on how to implement your business’s recycling program, please contact our Waste
Reduction Specialist, Kayla Strand at 812-668-2241 or kstrand@mcswmd.org.

In an effort to keep the program labor costs as low as possible, WRDMC staff will not be able to
retrieve the approved containers from multiple locations at/within the service address. The containers
must be easily accessible near loading docks or exit doors.

Cardboard boxes MUST be broken down to maximize space. Special care should be taken to remove
plastic, foam, or other packing materials from within boxes. Failure to break down cardboard boxes
may result in the load being rejected.

Paper products and glass products must always be placed into Toter containers and never into
Gaylord tubs. Gaylord tubs filled with these materials become too heavy and pose a safety hazard
and risk of injury.

All food and beverage containers (plastics, glass, steel cans and aluminum) must be empty, rinsed
clean, and have their lids removed.

If the volume of materials increases and/or exceeds our pickup capabilities, you may be asked to
amend your agreement by increasing the frequency of pickup. Any increase in frequency will be
commensurate with the established fees. If the volume of materials is consistently too great to be
feasible or too low to sustain the program, WRDMC may terminate the agreement & cease service.

In the event that we cannot physically get to your business due to road work or closure, sidewalk
work or closure, parking lot work or closure, alley work or closure, delivery trucks or other
obstructions, staff shortage, equipment maintenance or other unforeseen issue, WRDMC will contact
the customer to schedule a new pickup.

In the event that a scheduled pickup falls on a WRDMC observed holiday or on a day that we are
closed due to adverse weather or other emergency, we will make a reasonable effort to provide
service the same week. If this is not possible, service will resume with the next regularly scheduled
pickup.

Pickup schedules are tentative, subject to staff and equipment availability, and are not guaranteed.
Reasonable efforts will be made to stay on schedule. WRDMC reserves the right to make changes to
schedules without prior notice in case of emergency, in order to ensure quality service to other
customers or for any other reason. WRDMC will make a reasonable effort to notify customers prior
to making such changes.
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18.

19.

Call-in pickup may be available for service outside of the regular pickup schedule and will be
rendered as time, staff and equipment permits. This must be scheduled with advance notice. Green
Business Network members may schedule additional pickups at a rate equal to the per pickup charge
calculated based on the annual membership fee as follows:

1) $1,700.00 annual membership fee = $16.35 per additional pickup

2) $900.00 annual membership fee = $17.31 per additional pickup

3) $475.00 annual membership fee = $19.79 per additional pickup

4) $250.00 annual membership fee = $20.83 per additional pickup

Customers will be asked to complete a call-in form and an invoice will be generated. Additional
charges may be applied based on the quantity of material and size of truck required.

The WRDMC may provide the Customer environmental services agreed upon by request. These
environmental services may include waste assessments, workshops, educational materials, guidance,
pollution prevention services, and other resources requested. These services are complimentary to
members of the Green Business Network and availability is subject to WRDMC resources.

20. Each party agrees to address any problems, concerns, complaints, or contamination issues that may

occur with this program in a timely manner., WRDMC reserves the right to discontinue service with
30-day written notice due to payment issues, recyclable material compliance issues or for any other
reason at the sole discretion of WRDMC.

Signed,

WRDMC
(Company) (Company)

Kayla Strand
(Print Name) (Print Name)
(Authorized Signature) (Authorized Signature)

Waste Reduction Specialist

(Title) (Title)
(Date) (Date)
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard |12/18/25 Formal Work session D Department|Commissioners

Title to appear on Agenda:|Resolution 2025-53: Surplus property for Vendor #
multiple departments

Executive Summary:

This request is to approve surplus of items from multiple departments.

Auditor's Office — 21 office chairs that are damaged and/or past service life. Discarded as trash.
Commissioner's Office — 18 vehicles past service life. Recommending trade.

Highway Department — Damaged aluminum streset sings. Sold for scrap. Two damaged office chairs discarded as
trash.

Parks Department — Broken kitchen stove. Sold for scrap.
Probation Department — CC8, 2001 Ford Escapa. Recommending trade.

Prosecutors Office — Broken shelf. Sold for scrap.

Fund Name(s): Fund Number(s): Amount(s)

Presenter: Richard Crider

Speaker(s) for Zoom purposes:

Name(s) Phone Number(s)

Richard Crider 812-803-6331

(the speaker phone numbers will be removed from the document prior to posting)

Attorney who reviewed:  |Cockerill, Jeff
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RESOLUTION 2025-53
RESOLUTION CONCERNING SURPLUS PROPERTY

A resolution to declare certain personal property of Monroe County to be no longer needed and unfit for

the purpose for which it was intended, and to be considered surplus property for purposes of disposal.

WHEREAS, the Board of Commissioners of Monroe County, Indiana are empowered to declare unneeded

property to be surplus property; and,

WHEREAS, the Board of Commissioners of Monroe County, Indiana, may authorize the disposal of surplus

property pursuant to IC 5-22-22- et seq.;

NOW, THEREFORE, be it resolved by the Board of Commissioners of Monroe County, Indiana, that:

Pursuant to IC 5-22-22 Sections 3 and 6, the property set forth in the attached exhibits shall be
considered to be surplus for purposes of disposal.

The property a includes more than one item with an estimated value of less than Five Thousand
Dollars ($5,000.00); if it is determined that the cost to sell the items is more than the estimated
value, those particular items may be demolished, sold as scrap metal or junked and not sold.

The property described in the Exhibits may be sold at either a public auction, private sale, traded
in or if determined the Building and Fleet Manager to have a value less than the cost of sale, may
be demolished, junked, or sold for scrap. If any of the above-described property fails to sell at
the public auction, it may be demolished or junked, or if hazardous, disposed of for recycling
pursuant to contract with the Monroe County Solid Waste District.

The above-described property may be removed from the Monroe County fixed asset inventory.

Adopted this 18 day of December, 2025.

MONROE COUNTY BOARD OF COMMISSIONERS

IIYEASH IINAYSII

Julie Thomas, President Julie Thomas, President

Lee Jones, Vice President Lee Jones, Vice President
Jody Madeira, Commissioner Jody Madeira, Commissioner
ATTEST:

Brianne Gregory, Monroe County Auditor
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Fixed Capital Asset and Inventory Retirement Form

This compteted form must be provided to the HWY dept. and on file for all items subject to surplus sale.

STEP 1
Elected Official/Department Head:; Angie Purdie Date: 12/10/25

Select one: [J Fixed Capital Asset (Item is reported to the State via Auditor)

Reason for Retirement of ltem:
(Auditor: This represents a iliabifity on the County balance sheet)

M Inventory Item (Wilf have Manager+ bar code)
Reason for Surplus or Disposal? \/ghicles Past Service Life

Department: Commissioners Office

Asseﬂlnventory Item and Description: (i.e. tab’e, Chair, 1998 Ford Pickup Truck) $131. $133. $138, S142, 3143, S144. S147,
§148, §150, 5158, $159, S160, S161. SR28,
SR30. SR31, PR10, TSD04

Were Federal Funds used to purchase? [ YI
if yes, must attach approval to dispose f, ‘ce stating item is exempt.
Elected Official or Department Head Signatur

STEP 2
Maintenance/Technical Services Department: Richard Crider Date: 12/10/25

| have reviewed the aforementioned item and agree to the proposed retirement, surplus or disposal of said item.

Assetj|nventory Item value: $52,500 trade-in evaluation prOVided by John Jones Automotive GrOUp
Does the value of the item exceed the cost to auction the item: E(YES O NO

Vehicle or equipment remains on active inventory or asset list until completion of Step 4, final approval and
declaration from the BOC at a Public Meeting.
e Fleet Maintenance signature: W&m
OR

« Building Maintenance signature:

OR
» , Technical Services signature:
PICTURE OF ITEM HAS BEEN TAKEN AND ENTERED INTO THE INVENTORY SOFTWARE. ITEM REMAINS

ON ACTIVE INVENTORY UNTIL COMPLETION OF THIS FORM.

STEP 3
Auditor (Capital Asset Only): Signature: Date:

Original Reported Value: Depreciated Value:

STEP 4

Commissioners/Legal

ltem(s) declared Surplus at Public Meeting on: and may be disposed of as per County Property
Disposal and Surplus Procedure and IC 5-22-22 et seq.

Signature: Date:
UPON COMPLETION OF STEP 4, FORWARD FORM TO INTERNAL AUDITOR.
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$500

Richard Crider 12/10/25
X
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Richard Crider 12/10/25
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Exhibit A

Auditor’s
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S131 S133 S138 S143
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S144

S158

S161

SR31

S148 S147 S150

S160
S159 S142

SR28 SR30

PR10 TSDO0O4
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Probation

CC8
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard |12/18/25 Formal Work session D Department|Technical Services

Title to appear on Agenda:|Toshiba Copier Fleet agreement Vendor # 007320

Executive Summary:

The remaining Ricoh copiers in our flest are beyond 10 yrs old and are going beyond supported service life within
the next 4 months.

This request is to approve the agreement with Toshiba Businass Solutions to replace thirty-four beyond servica life
Ricoh model copiers, with a total of thirty-four Toshiba E-Studio 331AC, 4525AC, and 5525AC series copiers. Tems
|of lease are for Sixty (60) months at $3,475.79 p/month. Copy and print monthly charges are at $.0038 per B/W print,
$.035 per color print. All copiers listed in the agreement fell under a $1.00 buyout and will be owned by Monroe
County Govt. at lease maturity. All pricing and terms meet State QPA confract parameters.

Fund Name(s): Fund Number(s): Amount(s)

Cumulative Capital 1138 $208,547.40 on 60

[T T

Presenter: Greg Crohn

Speaker(s) for Zoom purposes:

Name(s) Phone Number(s)

Greg Crohn 812-606-0831

(the speaker phone numbers will be removed from the document prior to posting)

Attorney who reviewed:
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period, and itinlends to request funds to make Lease Paymenls in each approprialion perod, fom now untl Ihe end of the term of this Agreement; () Lessee shall comply at all times with all
applicable requirements of Ihe Code, including but not imited o the registration and reponiing requirements of Section 149, to maintain the faderai tax-exempl stalus of lhe Agreement, and
Lessse shall maintain a system wilh respect to this Agresmenl, which lracks the name, and ownership interest of each assignee who has belh the responsibility for administration of, and
ownership interest in this Agreement; g) Lessee's exact legal name Is as set forth on the first page of this Agreemenl. Lessee will not change iis legal name in any raspect without giving
thirty (30} days prior writlen nolice to Lessor

RISK OF LOSS COVENANTS: Lassee shall not be required to indemnify or hold Lessor hanless againsl liabiities arising from [he Agreement. However, as belween Lessor and Lessee,
and to the extent permilted by law, Lessee shall bear the risk of loss for, shall pay direcily, and shall defend against any and all claims, liabilities, proceedings, actions, expenses, damages ar
losses arising under or related to the Progerty, including, bul not fimited to, the possassion, ownership, lease, use or operation thereof, except that Lessee shall not bear the risk of loss of, nor
pay lor, any claims, liabiliies, proceedings, actions, expanses, damages or losses that anse directly from events occurming afler Lessee has sumendered possession of the Property in
accordance with the terms of the Agreement 1o Lessor or thal anise direclly from the gross negligence or williul misconduct of the Lessor.

NON-APPROPRIATION: I sufficient funds are not appropriated lo make Lease Payments under this Agreement {such failure to appropriate, a “Nonapproprialion Eventl’), this Agreemenl
shall terminale and Lessee shall not be obligated to make Lease Paymenls under Ihis Agresmenl beyond Ihe then current fiscal year for which lunds have been appropriated. Upon such a
Nonappropriation Event, Lesses shall, no (ater han the end of the fiscal year for which Lease Payments have been apprapriated. deliver possession of the Property fo Lessor. If Lessee fails
to deliver possession of the Property to Lessor, the termination shail nevertheless be efieclive but Lesses shall be responsible for the payment of damages in 2n amount equal to the porfion
of Lease Payments tharsafter coming due that Is aftributable to the number of days afier the termination during which lhe Lessee fails lo deliver possession and for any other lass suffered by
Lessar as a resultof Lessee's fallure to deliver possession as required. Lessee shall notify Lessor in writing within seven (7) days after the failure of the Lessee to appropriale unds sufficient
for the payment of the Lease Paymenls, but failure to provide such notice shall nol operale In axtend the Lease Temn or result in any liability lo Lessee. A Nonappraprislion Event shall not
constitlie an Event of Default hereunder.

ASSIGNMENT BY LESSEE: Withou! Lessor's prior writlen consent, Lessee may nol, by operalion of law or otherwise, assign, ransfer, pledge, hypothatale of oiherwise dispose of the
Propery, this Agreement or any inlerest therein.

ASSIGNMENT BY LESSOR: Lessor may assign, sell or encumber all or any part of this Agresment, the Lease Payments and any olher righls or interests of Lessor hersunder wilhoul the
necessily of providing nolics to or obtaining the consent of Lessee; pravided that Lessee shall have no obligalion lo make paymenls to any assignee unless and unfil Lessee has received
notice of the name, address and (ax idenlification number of Ihe assignee. The initial Lessor or ils assignee{s) shall mainlain a register of all assignees of this AgreemenL To the exlent
pemmitied by applicable law, such assignees may include trust agenls for the benefit of holders of certificates of padicipation. Lessee agrees thatif Lessor sells, assigns or fransfers lhis
Agreement, Lessor's assignee will bave Lhe same rights and benefits Ihet Lessor has now and will nol have Lo perform any of Lessor's obligations. Lessee agrees that Lessor's assignee
will not be subject to any claims, defenses, or offsets that Lessee may have against Lessor.

EVENTS OF DEFAULT: Lessee shall be in default under this Agreemenl upon the accumence of any of the following events or conditions {“Evanls of Default™, unless such Evenl of Default
shall have been specifically waived by Lessor In writing: {a) dafault by Lessee in payment of any Lease Paymenl or any other indebledness or obligalion now or hereafter owed by Lessee o
Lessor under this Agreement or in the pedormance of any obligation, covenant or liability contzined in Ihis Agreemenl and the conlinuanca af such default for ten {10) conseculive days alter
written notice lhereof by Lessor to Lessee, or (b) any waranly, representation or stalemen! made or furnished to Lessar by or on behalf of Lessee proves Io have heen faise in any material
respect when made or fumished, or {c) actual or atlempled sale, laase or encumbrance of any of he Property, or the making of any levy, seizure or altachment thereof or (hereon, or (d)
dissolulion, termination of existence. discontinuance of the Lessee, insalvency, business failure, fallure to pay debls as they malure. or appointment of a receiver of any part of Ihe properly
of, or assignment for the benefit of creditors by the Lassee, or the commencement of any proceedings under any bankruplcy, reorganizalion or arangement laws by or against the Lesses.

REMEDIES OF LESSOR: Upan the ecturrence of any Event of Default and at any lime thereafter, Lessor may, without any further notice, exercise one or more of the following remedies as
Lessorin its sale discretion shall efect: (a) terminate the Agreement and all of Lessae's rights hereunder as to any or all items of Propenty; {b) require Lessee, at Losses’s expense, ko retum
any ar all items of Property wharever found lo Lessor at such place within the United States as Lessor may designate, and for this purpose Lessor may enter upon Lessee's premises where
any item of Propedy is located and remove such ilem of Property free from all claims of any nalure whalsoever by Lessee and Lessor may thereafter dispose of the Praperty: provided,
however, that any praceeds from the disposition of the Praperty in excess of the sum required te (i) pay to Lessor an amounl equal to the total unpald principal companent of Lease Paymenls
under ihe Property Schedule, including principal componenl not otherwise due until future fiscal years, {Ii} pay any other amounts then due under lhe Property Schedule and Ihis Agreemenl,
and {iii) pay Lessor's cosls and expenses associated wilh Ihe disposition of the Property and the Event of Default {including aftorney’s lees), shall be paid te Lessee or such olher creditar of
Lessee as may be enlitted thereto, and further provided thal no deficiency shall be allowed against Lessee, except with respect to Lessor’s costs and expenses associated with disposition
of the Property; {c) proceed by appropniale court action or actions to enforce performance by Lessee of ils obligations hereunder or to recover damages for the breach hereof or pursue any
other remady available lp Lessor at faw or in eguily or otherwise; {d) declare all unpaid Lease Payments and other sums payable hereunder during the current fiscal year of the Leass Term
Ib be immediately due and payable without any presentment, demand or protestand / or lake any and all acticns to which Lessor shall be entitied under applicable law. N right or remedy
herein conferred upon or reserved to Lessor is exclusive of any righl or remedy herein or al law or in equity or oltherwise provided or permitled, but each shall be cumulative of every other
right of remedy given hersunder or now or hereafter existing at law or in equily or by statuts or olberwiss, and may be enforced concurrently therewilh or from ime to time, Lesses and Lessor
hereby irmrevocably waive all right lo tral by jury in any action, procaeding or counterclaim {whelher based on conlract, lort o otherwise) arising out of or relating to this Agreement.

COSTS AND ATTORNEY FEES: Upan lhe occurrence of an Event of Oefault by Lessee in the performance of any lerm of this Agreement, Lesses agrees to pay to Lessor or reimburse
Lessor for, in addilion to ali other amounts dug hereunder, sll of Lessor's cosls of collection, including reasonable allorey fees, whether or not suit or action is filed thereon, Any such cosls
shall be immediately due and payahle upon wrilten notice and demand given to Lessee, shall be secured by this Agreernent until pald and shall bear inlerest al the rale of 12% per annum or
the maximum amount permitted by law, whichever is less. In the event suil or action is instituted to enferce any of ths ferms of this Agreemenl, the prevailing party shall be enfilled 1o recover
from the other party such sum as the court may adjudge reasonable as attorneys’ fees at trial or on appeal of such sult or action or in any bankruptey praceeding, In addition ko all other sums
provided by law.

NOTICES: Alinctices, and other communications provided for herein shall be deemed given when delivered or mailed by cerlified mail, poslage prepaid, addressed le Lessor or Lesses al
lheir respective addresses sel forth herein or such other addresses as eiler of the parfies hereto may designate in wriling to the ather from Gme to time for such purpose.

AMENDMENTS: This Agreement may nol be amended excepl in writing signed by both parties.

CONSTRUCTION: This Agreement shall be gavemed by and construed in accordance wilh the laws of the Lessee's State. Tiles of sechions of this Agreement are for canvenience anly and
shall nat define or limit he lerms or provisions hereof. Time is of Ihe essence under lhis Agreement. This Agreement shall inure to the benefit of and shall be binding upon Lessor and Lessee
and lheir respeclive successors and assigns. The parties agres \hal: (i) this Agreement may be simultaneously execuled in several counterparts, all of which shall constitule but one and the
same instrument; (i§) Ihis Agreement end any refated documents hereto may be authenticated by electronic means; {iii) the "original” of Ihis Agreement shall be the copy that bears Lessee's
manual, facsimlle, scanned or eleclronic signature and Lhat also bears Lessor's manually or electronically signed signature and is held or controlled by Lessar; and (i) lo Ine extent this
Agreement conslitutes chatlel paper (as defined by the UCC), a securily interest may only be crealed in the original. Lessee agrees nol to ralse as a defense to the enforcement of this
Agreemenl or any related documents thal either party execuled or sulhenticaled such documents by electronic or digital means or that Lessee used facsimile or other electronic means to
Iransmil its signature on such documents. Notwithstanding anything to the conlrary herein, Lessor reserves the right to require Lessee to sign this Agreement or any relaled documenls herelo
manually and to send to Lessar the manually signed, duly executed documenis via avemight courier. The words “execution,” *signed,” “signature,” and wards of fike import in the Agreement
or any refaled document shall be deemed to include elacironic signatures. Any provision providing thal the Agreement or any related document may only be modified by wrilten agreement
shall be deemed to include an agreement authenticaled by electronic means andior existing as an elecironic record.
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g m ] APPLIGATION NO, |
Exhibit B
- 3260257

Amortization and Lease Payment Schedule

Term: 80 months
Payment Structure: MONTHLY

Interest Rate: 8.236958%

[f the Lease Payment Dates are not defined In this Amartization and Lease Payment Schedule, the first Lease Payment shafl be due 30
days after the Commencement Date and each subsequent Lease Payment shall be due monthly thereafier.

Temination
Amaunt {After
Lease Interest Princlpal Outstanding Making Said
Payment No. Payment Portion Portion Balance Payment)
Beginning Balance 170465.52
1 3475.79 1170.10 2305.69 168159.83 173,204.62
2 3475.79 1154.27 2321.52 165838.31 170,813.46
3 3475.79 1138.34 2337.45 163500.86 168,405.89
4 3475.79 1122.29 2353.50 161147.36 165,981.78
5 3475.79 1106.14 2368.65 15877771 163,541.04
6 3475.79 1089.87 2385.92 156391.79 161,083.54
7 3475.79 1073.48 2402.30 153989.49 158,609.17
8 3475.79 1057.00 2418.79 151570.70 156,117.82
g 3475.79 1040.40 2435.39 14913531 153,609.37
10 3475.79 1023.68 2452.11 146683.20 151,083.70
11 3475.7¢ 1006.85 2463.94 144214.26 148,540.69
12 3475.79 989.91 2485.88 141728.38 145,980.23
13 3475.79 972.84 2502.95 139225.43 143,402.19
14 3475.79 B55.66 2520.13 136705.30 140,806.46
15 3475.79 938.36 2537.43 134167.87 138,192.91
16 3475.79 920.95 2554.84 131513.03 135,561.42
17 3475,79 903.41 257238 129040.65 132,911.87
18 3475.79 885.75 2550.04 126450.61 130,244.13
19 347578 867.97 260782 123842.79 127 558.07
20 3475.79 850.07 2625.72 121217.07 124,853.58
21 3475.79 83205 2643.74 118573.33 122,130.53
22 3475.79 813.90 2661.89 115911.44 119,388.78
23 3475.79 795.63 2680.16 113231.28 116,628.22
24 3475.7% 772.23 2698.56 110532.72 113,848.70
25 3475.7¢ 758.71 2717.08 107815.64 111,050.11
26 3475.79 740.06 2735.73 105079.91 108,232.31
27 3475.79 721.28 275451 102325.40 105,395.16
28 3475.7% 702.38 277341 99551.99 102,538.55
28 3475.79 683.34 2792.45 96759.54 59,662.33
30 3475.79 664.17 2811.62 93947.92 96,766.36
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard |[12/18/25 Formal Work session D Department|Health

Title to appear on Agenda:[Approval of Amendment #2, Contract 91510| vendor #

Executive Summary:

The Health Depariment received additional grant funding from the Indiana Department of Health to use for an
|additional Disease Intervention Specialist position.

The Health Department did not receive approval to move forward with hiring the grant funded position under the hiring
freeze, therefore, the Indiana Department of Health has issued an amendment to decrease grant funding.

Fund Name(s): Fund Number(s): Amount(s)

STD Strengthening Prevention 8112 -(58,835.00)

Presenter:|| grj Kelley

Speaker(s) for Zoom purposes:

Name(s) Phone Number(s)

(the speaker phone numbers will be removed from the document prior to posting)

Attorney who reviewed:  |Schilling, David
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Monroe County Board of Commissioners Agenda Request - Grant
REQUIRED

Federal Agency |Department of Health and Human Sed Federal Program |Strengthening Prevention and Control ford

CFDA# [93.977 Federal Award Number and Year (or other ID)

Pass Through Entity: |Indiana Department of Health

Request completed by: |Lori Kelley

This document is to be submitted no later than the Friday at noon prior to the requested meeting date.

Each agenda request and all necessary documents to the Auditor’s Office (Anita Freeman) at: afreeman@co.monroe.in.us AND to
the Commissioner’s Office e-mail: commrequests@co.monroe.in.us
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AMENDMENT #2
CONTRACT #0000000000000000000091510

This is an Amendment to the Grant Agreement (the "Grant") entered into by and between the
Indiana Department of Health (the "State") and MONROE COUNTY (the "Grantee") approved by
the last State signatory on October 20, 2025.

In consideration of the mutual undertakings and covenants hereinafter set forth, the parties agree
as follows:

The Grant is hereby amended as follows:

1. The Grant is hereby not extended for an additional period. It shall terminate on February 28,
2026.

2. Grant funding is decreased by $58,835.00. Therefore, the total amount of funding for this
Grant is $289,909.00. See Attachment B-2.

3. Section 12. Employment Eligibility Verification of the Grant is superseded and replaced with
the following:

12. Employment Eligibility Verification. As a condition precedent to entering this
Grant Agreement, and as required by IC § 22-5-1.7 and Executive Order 25-29, the Grantee
swears or affirms under the penalties of perjury that the Grantee has not knowingly employed,
and will not knowingly employ, an unauthorized alien. Grantee further affirms that:

A. The Grantee has enrolled in, and verified the work eligibility status of all his/her/its
employees through, the E-Verify program as defined in IC § 22-5-1.7-3. The Grantee is
not required to participate should the E-Verify program cease to exist. Additionally, the
Grantee is not required to participate if the Grantee is self-employed and does not
employ any employees.

B. The Grantee has not knowingly employed or contracted with, and shall not knowingly
employ or contract with, an unauthorized alien. The Grantee has not retained, and shall
not retain, an employee, and has not contracted and shall not contract with a person, that
the Grantee subsequently learned or learns is an unauthorized alien.

C. The Grantee has required and shall require his/her/its subcontractors, who perform work
under this Grant Agreement, to certify to the Grantee that the subcontractor does not
knowingly employ or contract with an unauthorized alien and that the subcontractor has
enrolled and is participating in the E-Verify program. The Grantee agrees to maintain this
certification throughout the duration of the term of a contract with a subcontractor and to
provide any and all such certifications to the State promptly upon request.

The State may terminate this grant agreement for default if the Grantee fails to cure a breach of
this provision no later than thirty (30) days after being notified by the State.

4. The Nondiscrimination section of the Grant is superseded and replaced by the following:

Nondiscrimination.

Page 1 of 4
Page 107 of 145



Pursuant to the Indiana Civil Rights Law, specifically IC § 22-9-1-10, and in keeping with the
purposes of the federal Civil Rights Act of 1964, the Age Discrimination in Employment Act, and
the Americans with Disabilities Act:

A. The Grantee covenants that it shall not discriminate against any employee or applicant
for employment relating to this Contract with respect to the hire, tenure, terms, conditions
or privileges of employment or any matter directly or indirectly related to employment,
because of the employee's or applicant's race, color, national origin, religion, sex, age,
disability, ancestry, status as a veteran, or any other characteristic protected by federal,
state, or local law ("Protected Characteristics"). The Grantee certifies compliance with
applicable federal laws, regulations, and executive orders prohibiting discrimination
based on the Protected Characteristics in the provision of services. Breach of this
subparagraph may be regarded as a material breach of this Contract, including for
purposes of Indiana Code § 5-11-5.5-2, but nothing in this paragraph shall be construed
to imply or establish an employment relationship between the State and any applicant or
employee of the Grantee or any subGrantee.

B. Grantee covenants that it does not and shall not operate any programs or engage in any
practices promoting Diversity, Equity, and Inclusion (DEI), or other similar goals, that
violate Indiana or Federal Civil Rights Laws by treating a person differently on the basis
of race or sex, such as by considering race or sex when making recruitment, hiring,
disciplinary, promotion, or employment decisions; requiring employees to participate in
training or educational programs that employ racial or sex stereotypes; or attempting to
achieve racial or sex balancing in the Grantee's workforce. The Parties agree that a
breach of this subparagraph is a material breach of this Contract, including for purposes
of Indiana Code § 5-11-5.5-2, but nothing in this paragraph shall be construed to imply or
establish an employment relationship between the State and any applicant or employee
of the Grantee or any subGrantee.

All matters set forth in the original Grant and not affected by this Amendment shall remain
in full force and effect.

Page 2 of 4
Page 108 of 145



Non-Collusion, Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the Grantee,
or that the undersigned is the properly authorized representative, agent, member or officer of the
Grantee. Further, to the undersigned's knowledge, neither the undersigned nor any other
member, employee, representative, agent or officer of the Grantee, directly or indirectly, has
entered into or been offered any sum of money or other consideration for the execution of this
Amendment other than that which appears upon the face hereof. Furthermore, if the
undersigned has knowledge that a state officer, employee, or special state appointee, as
those terms are defined in IC § 4-2-6-1, has a financial interest in the Amendment, the
Grantee attests to compliance with the disclosure requirements in IC § 4-2-6-10.5.

Agreement to Use Electronic Signatures
| agree, and it is my intent, to sign this Amendment by accessing State of Indiana Supplier Portal
using the secure password assigned to me and by electronically submitting this Amendment to
the State of Indiana. | understand that my signing and submitting this Amendment in this fashion
is the legal equivalent of having placed my handwritten signature on the submitted Amendment
and this affirmation. | understand and agree that by electronically signing and submitting this
Amendment in this fashion | am affirming to the truth of the information contained therein. |
understand that this Amendment will not become binding on the State until it has been approved
by the Department of Administration, the State Budget Agency, and the Office of the Attorney
General, which approvals will be posted on the Active Contracts Database:
https://secure.in.gov/apps/idoa/contractsearch/.

In Witness Whereof, the Grantee and the State have, through their duly authorized
representatives, entered into this Amendment. The parties, having read and understood the
foregoing terms of this Amendment, do by their respective signatures dated below agree to the
terms thereof.

MONROE COUNTY Indiana Department of Health
By: By:

Title: Title:

Date: Date:

Electronically Approved by:
Department of Administration

By: (for)
Brandon Clifton, Commissioner
Electronically Approved by: Electronically Approved as to Form and Legality by:
State Budget Agency Office of the Attorney General
By: (for) By: (for)
Chad Ranney, State Budget Director Theodore E Rokita, Attorney General
Page 3 of 4

Page 109 of 145




Name of Organization:
Program Description:
Budget Period:

Attachment B-2

Monroe County Health Dept.

STI Prevention DIS

3/1/2025 - 2/28/2026

Original Amend 1 Amend 2
Salaries and Wages S 163,943.00 S 39,324.00 S (39,324.00)
Fringe Benefits S 80,151.00 S 19,511.00 S (19,511.00)
Consultants
Contractual S S
Supplies S 2,350.00 S S
Equipment
Travel S 25,325.00
Other Operating S 18,140.00 S S
Total Budget $ 289,909.00 S 58,835.00 S (58,835.00)
Page 4 of 4
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From: Kim Shell

To: Lori Kelley; County Council

Cc: Lehua Aplaca; Employee Services
Subject: RE: DIS

Date: Thursday, November 6, 2025 10:40:45 AM
Attachments: image001.png

image003.png
Good Morning Lori,

A notice was forwarded to the County Council on Monday, November 3rd regarding your request to fill the
Disease Intervention Specialist vacancy. The deadline for Council members to respond was 11:50 am on
Wednesday, November 5, 2025 if they wished to have your request placed on an agenda for a Council review.

After reviewing my emails as well as the Council Office email group, (November 3rd-5th), Council Staff did not
receive an email to have your vacancy request placed on an agenda for Council review.

Therefore, per Resolution 2025-42 Section 2, Item 4 is applicable, and you shall not move forward with hiring
the requested position as the hiring freeze is applicable. (See snip image from the resolution.)

Per Section 6 of the Resolution, the Hiring Freeze is in effect until December 31, 2026.

Have a great rest of the day.

Kim Shell
Kimberly Shell
Council Administrator

Monroe County Council

100 W Kirkwood Avenue, Ste 306
Bloomington IN 47404

Office: 812-349-2516

Monroe County Council Website
Monroe County Council Facebook
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From: Lori Kelley <lkelley@co.monroe.in.us>

Sent: Wednesday, November 5, 2025 4:25 PM

To: Kim Shell <kshell@co.monroe.in.us>

Cc: Peter Iversen <piversen@co.monroe.in.us>; David Henry <dhenry@co.monroe.in.us>
Subject: DIS

Kim,

Since | have not received a reply about the Disease Intervention Specialist vacancy | wanted to confirm that this
means the item will not move to the full council for discussion of hiring, is that correct? | will need to update the
Indiana Department of Health that we will not be able to fulfill the grant terms and wanted to confirm before
contacting them.

Thank you,

Lori Kelley
Health Administrator
Monroe County Health Department

119 West 7 Street
Bloomington, In 47404
812-349-2068
lkelley@co.monroe.in.us
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard (12/18/25

Formal [0]  Work session []

Title to appear on Agenda:|K0oenig Equipment, Inc. service agreement | yendor #

Executive Summary:

Department

Parks

1970

Term Date: 11-01-27

Monroe County Parks & Recreation Board approved on 11-19-25 to hire Koenig Equipment to repair equipment.

Fund Name(s):

Fund Number(s):

Amount(s)

County General
Non-reverting

1000
1178, 1179, 4113

(1) project shall
NTE $3,000

Presenter: |Kelli Witmer

Speaker(s) for Zoom

Name(s)

purposes:

Phone Number(s)

Kelli Witmer

812-320-0963

(the speaker phone numbers will be removed from the document prior to posting)

Attorney who reviewed:

Justin Roddye
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Exhibit A - Hourly Rates

Labor per hour = $205.00
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard |[12/11/25 Formal Work session D Department|Legal

Title to appear on Agenda:|Ordinance 2025-49; Amend the Substance | vendor #
Use Disorder Awareneas Commission

Executive Summary:

The Monroe County Substance Use Disorder Awareness Commission (SUDAC) serves as an advisory committee to
the Board of Commissioners that is tasked with planning and organizing educational community conversations
including the Substance Use Awareness Summitt, and gethering community information relating to substance abuse
issues. Currently, SUDAC is made up of eleven (11) members. Due to quorum issues, it is being proposed that the
size of SUDAC be reduced.

Ordinance 2025-492 proposes amendments to the composition of the membership for SUDAC to ensure that SUDAC
can continue to assist Monroe County in addressing the myriad of community issues resulting from the opioid
epidemic including issues affecting public health, economic opportunitieg, and the quality of life of all Monroe County
residents. The duties of SUDAC are also further clarified.

Fund Name(s): Fund Number(s): Amount(s)

Presenter: Molly Turner-King

Speaker(s) for Zoom purposes:

Name(s) Phone Number(s)

(the speaker phone numbers will be removed from the document prior to posting)

Attorney who reviewed:  |Tumer-King, Molly
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ORDINANCE 2025-49
An Ordinance to Amend the Substance Use Disorder Awareness Commission

WHEREAS, in 2017, the Monroe County Board of Commissioners (“Board of
Commissioners”) established the Monroe County Opioid Advisory Commission pursuant to
Monroe County’s Home Rule Authority; and,

WHEREAS, in 2021, the Commission was renamed to the Monroe County
Substance Use Disorder Awareness Commission (“SUDAC”) to expand the scope of the
Commission from opioid substance use disorders to all substance use disorders; and,

WHEREAS, SUDAC is responsible for serving as an advisory role to assist the
Monroe County Government in planning and organizing educational community
conversations including the Substance Use Awareness Summitt, and gathering community
information relating to substance abuse issues; and

WHEREAS, the Board of Commissioners find it necessary and in the best interest
of the County to make amendments to the composition of the membership for SUDAC to
ensure that SUDAC can continue to assist Monroe County in addressing the myriad of
community issues resulting from the opioid epidemic including issues affecting public
health, economic opportunities, and the quality of life of all Monroe County residents.

NOW, THEREFORE, be it ordained by the Board of Commissioners of Monroe
County, Indiana as follows:

Any prior resolutions establishing membership, terms and duties of SUDAC are repealed,
and this Resolution, shall establish governing procedure for SUDAC. This Resolution shall
take full effect January 1, 2026.

1. Membership and Terms.
A. The Monroe County SUDAC shall be composed of seven (7) members. Members

should be residents of the County and/or employees of County departments. The
Members should be appointed as follows
1. One (1) representative from the Monroe County Health Department chosen by
the Monroe County Board of Commissioners;
ii. One (1) Commissioner chosen by the Monroe County Board of
Commissioners;
iii. One (1) representative recommended by the City of Bloomington and
appointed by the Board of Commissioners;
iv. One (1) representative chosen by the Monroe County Council;
v. Three (3) representatives chosen by the Board of Commissioners who either
possess:
1. Professional experience in working with community members facing
substance use disorders, community members providing treatment for

1
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B.

substance use disorders and/or other relevant experience relating to the
opioid crisis; or

2. Lived experience as it pertains to the opioid crisis and/or a substance
use disorder.

Members shall serve terms of two (2) years in duration in accordance with Monroe
County Code Chapter 216.

2. DUTIES.

A.

SUDAC shall serve in an advisory role to assist the Government of Monroe County
in planning and organizing educational community conversations regarding
substance use throughout the year including a least a biannual Substance Use
Disorder Awareness Summit, collaborating with stakeholders and gathering
community information relating to substance issues and concerns. In years without
the Summit, SUDAC shall plan and organize at least three (3) public events
concerning substance use including a community event held in September for
National Recovery month.

For the Summitt and other public events, SUDAC shall work with the Board of
Commissioners office to execute any necessary service contract in accordance with
applicable laws including the Monroe County Code. In advance of securing any
contractor or service provider for SUDAC purposes, SUDAC shall work with the
Board of Commissioners office to ensure said event is properly funded and
approved.

SUDAC shall work with the Board of Commissioners to establish a budget and
spend in accordance with the budget for the Summit in years when the Summit is to
be held.

SUDAC shall report its activities to the Board of Commissioners on at least one
annual basis.

SUDAC shall seek approval from the Board of Commissioners to undertake other
duties and may proceed to perform such duties when specifically directed to do so
by the Board of Commissioners.

(remainder of the page is left blank intentionally)

2
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PRESENTED AND APPROVED BY THE MONROE COUNTY BOARD

OF COMMISSIONERS this

day of December 2025.

MONROE COUNTY BOARD OF COMMISSIONERS

"AYES"

Julie Thomas, President

Lee Jones, Vice President

Jody Madeira, Commissioner

ATTEST:

Brianne Gregory, Auditor

3
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Julie Thomas, President

Lee Jones, Vice President

Jody Madeira, Commissioner
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard [12/18/25 Formal |:| Work session Department|Legal

Title to appear on Agenda: Ordinance 2025-50 Approving the Capital Vendor #
Improvement Plan for the Economic

Development Income Tax

Executive Summary:

Due to the expiration of the current plan, which uses all the funds for a new Justice Facility, a new plan must be
approved. Attached to this is the Ordinance, the draft plan, and the draft plan with Council recommendations.

Fund Name(s): Fund Number(s): Amount(s)

EDIT 1112 EDIT Cash Balance
($22,501,043.70)
and estimated

Presenter: |Jeff Cockerill

Speaker(s) for Zoom purposes:

Name(s) Phone Number(s)

(the speaker phone numbers will be removed from the document prior to posting)

Attorney who reviewed: |Cockerill, Jeff
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ORDINANCE 2025-50

AN ORDINANCE ADOPTING
THE COUNTY ECONOMIC DEVELOPMENT INCOME TAX
CAPITAL IMPROVEMENT PLAN FOR MONROE COUNTY, INDIANA

WHEREAS, pursuant to Ind. Code § 6-3.6-6-9.5, the Board of Commissioners of Monroe
County, Indiana (the “County”) may adopt a capital improvement plan specifying the uses of
additional revenue to be allocated for economic development purposes; and

WHEREAS, the County desires to use revenues generated from the County Economic
Development Income Tax (“CEDIT”) for economic development purposes, as well as any other
permitted use; and

WHEREAS, Ind. Code § 6-3.6-6-9.5(e) provides that the capital improvement plan must
encompass a period of not less than two (2) years, and must be adopted before a county, city, or
town may receive its certified distribution of revenue.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Monroe
County, Indiana, that:

1. The Board of Commissioners hereby adopts the Capital Improvement Plan of
Monroe County, Indiana, which Plan is attached as Exhibit A.

2. This Ordinance Adopting the County Economic Development Income Tax
Capital Improvement Plan for Monroe County, Indiana, shall become effective
on December 31, 2025, and shall continue until December 31, 2027.

pg. 1
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Ordnance 2025-50 approved this 18t Day of December 2025.
MONROE COUNTY BOARD OF COMMISSIONERS

Julie Thomas, President

Lee Jones, Vice President

Jody Madeira, Commissioner

ATTEST:

Brianne Gregory, Monroe County Auditor

pg. 2
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EXHIBIT A

ECONOMIC DEVELOPMENT INCOME TAX
CAPITAL IMPROVEMENT PLAN
OF MONROE COUNTY, INDIANA

Introduction

This document is the Capital Improvement Plan (“Plan”) for Monroe County, Indiana
(“County”). It is intended for adoption by the Board of Commissioners of the County in
conformance with IC 6-3.6.

Term
The term of the Plan is five (5) years from the date of its adoption

Plan Objectives

IC 6-3.6-6-9.5 requires the adoption of the Plan by the Board of Commissioners before
the County may receive distribution of the economic development portion of the Local Income
Tax revenue, which is allocated solely for economic development purposes. The Plan must
specify the uses for which the County proposes to use the economic development portion of the
Local Income Tax revenue, which is allocated solely for economic development purposes.

Description of Capital Projects (collectively, the “Projects”):

Justice Center Project:

General Description - County Justice Center

Estimated Total Cost - $225,000,000

Source of Funding - The economic development portion of the Local Income Tax revenue, the
Correctional Income Tax, and County Use Income Tax which can be implemented beginning in
2028.

Planning, Development and Construction Schedule - Due to State Legislative Changes in 2025
regarding County Income tax the County lacks the authority to utilize income tax bond for this
project. With out legislative changes the bonding for this project cannot occur prior to 2028.
Legislative Changes required for this to progress before 2028 are:

1. Implement the tax for future bond obligations effective January 1, 2026; and,

2. Income tax rates that have been dedicated to payment of bonds automatic, not subject to the
annual renewal; and,

3. Raise the pledge limit to allow for funding the project.
OR
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Separate income tax and bonding authority.

If the legislature makes changes that would allow this project to move forward sooner, than this
project would be the highest priority, and this plan will be reviewed and amended to reflect the
legislative changes.

Project 1:
General Description - 2026 Operational Costs

Estimated Total Cost - $4,668,000

Source of Funding - The economic development portion of the Local Income Tax revenue,
which is allocated solely for economic development purposes.

Planning, Development and Expenditure Schedule - The amount is intended to be expended
in 2026 for County Operational expenses as budgeted by the County Council for 2026.

Project 2:

General Description - Airport Terminal Building, including necessary utility extension costs

Estimated Total Costs - $20,000,000

Source of Funding - The economic development portion of the Local Income Tax revenue.

Planning, Development and Construction Schedule - It is anticipated that the project will be
completed by December 2030.

Project 3:

General Description - Sanitary Sewer Expansion

Estimated Total Cost - $10,000,000

Source of Funding - The economic development portion of the Local Income Tax revenue. Any
additional funding must be provided by sewage utility.

Planning, Development and Construction Schedule - In 2026, development of a priority
matrix for expansion of the South-Central Regional Sewer Districts current infrastructure. 2027
design the highest priority expansions. 2028-2030 construct the expansion.

Project 4:

General Description - Transit Expansion

Estimated Total Cost - The estimated total cost shall be two Hundred Thousand Dollars
($200,000.00) annually over the life of the Plan.

Source of Funding - EDIT revenues received from Monroe County’s distributive share of
Monroe County EDIT.
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Project 5:
General Description - Monroe Fire Protection District Capital Support
Estimated Total Cost - The county share will not exceed $4,000,000.

Source of Funding - EDIT revenues received from Monroe County’s distributive share of
Monroe County EDIT.

Planning, Development and Construction Schedule - In 2026, development of a priority
matrix for capital needs of the district, including additional ambulances. 2027-31 expend funds
in accordance with the priority matrix.

Seventy-five Percent (75%) Test

In accordance with IC 6-3.6-6-9.5(e), the Plan incorporates projects, the cost of which
projects is a least seventy-five percent (75%) of the fractional amount of additional revenue
allocated for economic development purposes that is expected to be received by the County
during the term of the Plan, as follows:

Expenditures during the term of the Plan:

Project 1 $ 4,668,000
Project 2 $ 20,000,000
Project 3 $ 10,000,000
Project 4 $ 1,000,000
Project 5 $ 4,000,000
Total $39,668,000

Expected additional revenue to be allocated for economic development purposes during the
term of the plan:

202 e $ 12,346,362 (estimated)
2027 e $ 12,346,362 (estimated)
TOtal:cen e cee i cee cee e cee ctnree cee v cee cen e cee vaneeeeee een e oee oee D 24,692,724 (estimated)

Percentage of total to be allocated to the
Projects during the term of the Plan:...........cccvvviiiiiiiiiiiiiiiiiiiiiiiin e iee oo 144%%*

*The Current EDIT Fund cash balance is sufficient to fund the difference between the
additional revenue and plan expense estimates.
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EXHIBIT A

ECONOMIC DEVELOPMENT INCOME TAX
CAPITAL IMPROVEMENT PLAN
OF MONROE COUNTY, INDIANA

Introduction

This document is the Capital Improvement Plan (“Plan”) for Monroe County, Indiana
(“County”). It is intended for adoption by the Board of Commissioners of the County in
conformance with IC 6-3.6.

Term
This Plan will expire on December 31, 2027.

Plan Objectives

IC 6-3.6-6-9.5 requires the adoption of the Plan by the Board of Commissioners before
the County may receive distribution of the economic development portion of the Local Income
Tax revenue, which is allocated solely for economic development purposes. The Plan must
specify the uses for which the County proposes to use the economic development portion of the
Local Income Tax revenue, which is allocated solely for economic development purposes.

Description of Capital Projects (collectively, the “Projects”):

Project 1:

General Description - County Justice Center and/or County Jail Project

Estimated Total Cost - $150,000,000

Source of Funding - The economic development portion of the Local Income Tax revenue, the
Correctional Income Tax, and County Use Income Tax which can be implemented beginning in
2028.

Planning, Development and Construction Schedule - Due to State Legislative Changes in 2025
regarding County Income tax the County lacks the authority to utilize income tax bond for this
project. With out legislative changes the bonding for this project cannot occur prior to 2028.
Legislative Changes required for this to progress before 2028 are:

1. Implement the tax for future bond obligations effective January 1, 2026; and,

2. Income tax rates that have been dedicated to payment of bonds automatic, not subject to the
annual renewal; and,

3. Raise the pledge limit to allow for funding the project.
OR
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Separate income tax and bonding authority.

If the legislature makes changes that would allow this project to move forward sooner, than this
project would be the highest priority, and this plan will be reviewed and amended to reflect the
legislative changes.

Project 2:
General Description - 2026 Operational Costs

Estimated Total Cost - $4,668,000

Source of Funding - The economic development portion of the Local Income Tax revenue,
which is allocated solely for economic development purposes.

Planning, Development and Expenditure Schedule - The amount is intended to be expended
in 2026 for County Operational expenses as budgeted by the County Council for 2026.

Project 3:

General Description - Airport Terminal Building, including necessary utility extension costs

Estimated Total Costs - $20,000,000

Source of Funding - The economic development portion of the Local Income Tax revenue.

Planning, Development and Construction Schedule - It is anticipated that the project will be
completed by December 2030.

Project 4:

General Description - Sanitary Sewer Expansion

Estimated Total Cost - $10,000,000

Source of Funding - The economic development portion of the Local Income Tax revenue. Any
additional funding must be provided by sewage utility.

Planning, Development and Construction Schedule - In 2026, development of a priority
matrix for expansion of the South-Central Regional Sewer Districts current infrastructure. 2027
design the highest priority expansions. 2028-2030 construct the expansion.

Project 5:

General Description - Transit Expansion

Estimated Total Cost - The estimated total cost shall be two Hundred Thousand Dollars
($200,000.00) annually over the life of the Plan.

Source of Funding - EDIT revenues received from Monroe County’s distributive share of
Monroe County EDIT.
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Project 6:
General Description - Monroe Fire Protection District Capital Support
Estimated Total Cost - The county share will not exceed $4,000,000.

Source of Funding - EDIT revenues received from Monroe County’s distributive share of
Monroe County EDIT.

Planning, Development and Construction Schedule - In 2026, development of a priority
matrix for capital needs of the district, including additional ambulances. 2027-31 expend funds
in accordance with the priority matrix.

Seventy-five Percent (75%) Test

In accordance with IC 6-3.6-6-9.5(e), the Plan incorporates projects, the cost of which
projects is a least seventy-five percent (75%) of the fractional amount of additional revenue
allocated for economic development purposes that is expected to be received by the County
during the term of the Plan, as follows:

Expenditures during the term of the Plan:

Project 1 $ 4,668,000
Project 2 $ 20,000,000
Project 3 $ 10,000,000
Project 4 $ 1,000,000
Project 5 $ 4,000,000
Total $39,668,000

Expected additional revenue to be allocated for economic development purposes during the
term of the plan:

202 e $ 12,346,362 (estimated)
2027 e $ 12,346,362 (estimated)
TOtal:cen e cee i cee cee e cee ctnree cee v cee cen e cee vaneeeeee een e oee oee D 24,692,724 (estimated)

Percentage of total to be allocated to the
Projects during the term of the Plan:...........cccvvviiiiiiiiiiiiiiiiiiiiiiiin e iee oo 144%%*

*The Current EDIT Fund cash balance is sufficient to fund the difference between the
additional revenue and plan expense estimates.
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard [12/18/25 Formal |:| Work session Department|Legal

Title to appear on Agenda:|/Amendment to the ARPA Agreement with Vendor #
the Convention Center Management
Corporation.

Executive Summary:

The contract is changed in two ways. The Exhibit has been updated to include the actual projects and expenditures,

which had changed slightly from the original agreement. In addition, the final payment date has been extended to
June 1st due to delivery delays on some items.

Fund Name(s): Fund Number(s): Amount(s)

EDIT 1112 EDIT Cash Balance
($22,501,043.70)
and estimated

Presenter: |Jeff Cockerill

Speaker(s) for Zoom purposes:

Name(s) Phone Number(s)

(the speaker phone numbers will be removed from the document prior to posting)

Attorney who reviewed: |Cockerill, Jeff
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AMENDMENT TO THE MOU BETWEEN MONROE COUNTY
BOARD OF COMMISSIONERS AND THE MONROE COUNTY
CONVENTION CENTER MANAGEMENT COMPANY

A Contract was entered into on the 18th day of December, 2024, by and between Board of
Commissioners of Monroe County, Indiana and Monroe County Convention Center
Management Company. The parties wish to amend Section 3 of the contract as follows (Deleted
items are straekthreugh and highlighted, added items are underlined):

Section 3. Management’s Responsibilities and Statements

1. Management shall provide oversite, including confirming the work is complete, for all
the contracts shown in Exhibit BA. Exhibit A is the original project exhibit that is being

replaced.

3. Management will contract for any other improvements within the allocation indicated in
Section 2.

4. Convention Center Management Company will ensure that all projects are complete, and
invoices are sent to the Commissioners prior to 064/01/2026.

5. Management certifies, by entering into this Agreement, that neither it nor its principals
are presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from or ineligible for participation in any Federal assistance
program by and Federal department or agency, or by any department, agency, or political
subdivision of the State of Indiana. The term “principal” for purposes of the Agreement
means an officer, director, owner, partner, key employee, or their person with primary
management or supervisory responsibilities, or a person who has a critical influence on or
substantive control over the operation of Management.

6. Management certifies, by entering into this Agreement, that is does not engage in
investment activities in Iran as more particularly described in IC 5-22-16.5.
7. Management shall provide immediate written notice to County if, at any time after

entering into this Agreement, Management learns that its certifications were erroneous when
submitted, or Management is debarred, suspended, proposed for debarment, declared ineligible,
has been included on a list or received notice of intent to include on a list created pursuant to IC
5-22-16.5, voluntarily excluded from or becomes ineligible for participation in any Federal
assistance program. Any such event shall be the cause for termination of this agreement as
provided herein.

8. Management shall not subcontract with any party which is debarred or suspended or is
otherwise excluded from on ineligible for participation in any Federal assistance programs by
any federal department or agency, or by any department, agency or political subdivision of the
State of Indiana.

Exhibit A is replaced with the Exhibit attached to this Amendment.

The remainder of the contract remains unchanged.
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IN WITNESS WHEREOF, Commissioners and Management have executed this Agreement as
dated below in three counterparts, each of which shall be deemed an original. So amended on
December 18, 2025.

MONROE COUNTY BOARD OF COMMISSIONERS

Julie Thomas, President

Lee Jones, Vice President

Jody Madeira, Commissioner

ATTEST:

Brianne Gregory, Monroe County Auditor

Monroe County Convention Center Management Company:

Printed Name:
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Exhibit A

Completed Items

Meeting Date |Vendor Contract Amount Expended Amount [Unexpended
5/22/2024 Carpet (Cook and Hanson & Zebendon Rooms)- Bounds Flooring $ 33,487.86 | $ 33,487.86 | $ -
5/22/2024 Interior Lighting Upgrate (2 rooms)- Cassady Electrical Contractors $ 4,850.00 | $ 4,850.00 | $ -
5/22/2024 Ceiling tile and wall prep - General Interiors $ 18,201.00 | $ 18,201.00 | $ -
5/22/2024 Paint and wallpaper - Rose Painting $ 21,650.00 | $ 21,650.00 | $ -
7/10/2024 Boiler - Harrell-Fish Inc $ 39,750.00 | $ 39,750.00 | $ -
7/10/2024 Amplifier - Force Technology Solutions $ 4,164.94 | $ 4,164.94 | $ -
7/31/2024 Security Fence - Belcher Fencing $ 760.00 | $ 760.00 | $ -
11/20/2024 Fire watch - Marshall Security LLC $ 973.70 | $ 973.70 | $ -
Subtotals| $ 123,837.50 | $ 123,837.50 | $ -
Remaining Items
Meeting Date |Vendor Contract Amount Expended Amount |Unexpended
10/25/2023 Professional Services - RQAW $ 103,750.00 | $ 90,955.40 | $ 12,794.60
5/1/2024 Cooling Tower - Harrell-Fish Inc $ 505,309.00 | $ - $ 505,309.00
5/15/2024 Freight Elevator - American Elevator $ 147,500.00 | $ - $ 147,500.00
7/10/2024 Window Shades - Indiana Window Coverings $ 9,800.00 | $ - $ 9,800.00
7/10/2024 Tuck Pointing - King Contracting $ 15,859.00 | $ - $ 15,859.00
11/6/2024 Breezeway A/C - Harrell-Fish Inc $ 31,500.00 $ 31,500.00
12/11/2024 West Lot Lights - Cassady E#lectric $ 6,800.00 $ 6,800.00
12/11/2024 Interior Lighting Upgrate - Cassady Electrical Contractors $ 36,700.00 $ 36,700.00
12/11/2024 Carpet (Finch & Olcott Rooms)- Bounds Flooring $ 27,857.94 $ 27,857.94
TBD Audio/Visual Contract(s) $ 50,086.56 $ 50,086.56
Subtotals| $ 935,162.50 | $ 90,955.40 | $ 844,207.10
Total| $ 1,059,000.00 | $ 214,792.90 | $ 844,207.10
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Exhibit B

Completed Items

) Expended Amount
Meeting Date |Vendor Contract Amount Expended Amount Unexpended
(1/1/2025-12/31/2025)
5/22/2024 Carpet (Cook and Hanson & Zebendon Rooms)- Bounds Flooring $ 33,487.86 | $ 33,487.86 | $ - $ -
5/22/2024 Interior Lighting Upgrate (2 rooms)- Cassady Electrical Contractors $ 4,850.00 | $ 4,850.00 | $ - $ -
5/22/2024 Ceiling tile and wall prep - General Interiors $ 18,201.00 | $ 18,201.00 | $ - $ -
5/22/2024 Paint and wallpaper - Rose Painting $ 21,650.00 | $ 21,650.00 | $ - $ -
7/10/2024 Boiler - Harrell-Fish Inc $ 39,750.00 | $ 39,750.00 | $ o $ -
7/10/2024 Amplifier - Force Technology Solutions $ 4,164.94 | $ 4,164.94 | $ - $ -
7/31/2024 Security Fence - Belcher Fencing $ 760.00 | $ 760.00 | $ - $ -
11/20/2024 Fire watch - Marshall Security LLC $ 973.70 | $ 973.70 | $ - $ -
Subtotals| $ 123,837.50 | $ 123,837.50 | $ = $ =
Remaining Items
i Expended Amount |Expended Amount
Meeting Date |Vendor Contract Amount Unexpended
(aso0f12/31/2024) ((1/1/2025-12/18/2025)
10/25/2023 Professional Services - RQAW (contract for $103,750. Came in under budget.) $ 102,805.24 | $ 90,955.40 | $ 11,849.84 | $ -
5/1/2024 Cooling Tower - Harrell-Fish Inc $ 505,309.00 | $ - $ 505,309.00 | $ -
5/15/2024 Freight Elevator - American Elevator $ 147,500.00 | $ - $ 147,500.00 | $ -
7/10/2024 Window Shades - Indiana Window Coverings $ 9,800.00 | $ - $ 9,800.00 | $ -
7/10/2024 Tuck Pointing - King Contracting $ 15,859.00 | $ - $ 15,859.00 | $ =
11/6/2024 Breezeway A/C - Harrell-Fish Inc $ 31,500.00 | $ - $ 31,500.00 | $ -
12/11/2024 West Lot Lights - Cassady Electric $ 6,800.00 | $ - $ 6,800.00 | $ =
12/11/2024 Interior Lighting Upgrate - Cassady Electrical Contractors $ 36,700.00 | $ - $ - $ 36,700.00
12/11/2024 Carpet (Finch & Olcott Rooms)- Bounds Flooring $ 27,857.94 | $ - $ 27,857.94 | $ -
8/21/2025 Water Heater Replacement - Harrell-Fish Inc $ 21,050.00 | $ - $ 21,050.00 | $ -
9/4/2025 Rose Painting $ 17,700.00 | $ - $ 17,700.00 | $ o
11/13/2025 Landscaping Invasives - Wells Landscaping $ 6,973.80 | $ - $ - $ 6,973.80
12/11/2025 Vinyl Tile Hall - Wylie's Floor Covering $ 3,661.00 | $ o $ = $ 3,661.00
TBD Utility Room - Core Restorations $ 1,646.52 | $ - $ - $ 1,646.52
Subtotals| $ 935,162.50 | $ 90,955.40 | $ 795,225.78 | $ 48,981.32
Total| $ 1,059,000.00 | $ 214,792.90 |$ 79522578 | $  48,981.32
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Monroe County Board of Commissioners Agenda Request Form

Date to be heard 12/18/25 Formal Work session D Department|Highway

Change Order #1 with Milestone
Contractors, LLC for Moores Creek Road
Stormwater Project

Title to appear on Agenda: Vendor #

Executive Summary:

The department is requesting approval of Change Order #1 which is a decrease on the project construction cost. The
decrease is due to cast savings on the project during construction in 2024/2025. The change corder is needed to close
out the project.

Fund Name(s): Fund Number(s): Amount(s)

Stormwater 1197 -$67,689.18

Presenter: |Lisa Ridge

Speaker(s) for Zoom purposes:

Name(s) Phone Number(s)

{the speaker phone numbers will be removed from the document priar to posting)

Attorney who reviewed: |Cockerill, Jeff
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REMARKS: Change Qrder No 1 represents balancing of final quantities of the existing pay items. For alf items that overran or underran original contract quantities were
included. Total for the existing pay items resulted in an underrun of $74,628.58 of the original contract amount.

This change order also represents an addditional item that was needed to complete the subgrade treatment IBL pay item. Milestone performed testing on the fill dirt used
ta build up the road subgrade. This material was existing on site and used from the cut areas throughout the roadway and on existing slopes outside of the rcadway.
INDOT Testing Procedures were followed on the site material and the results concluded that a cement stabilizing mix should be used in lieu of the lime stabilization that
was included in the original pay items. Attached are the test results and the recommendations to use cement. The use of Cement over lime resulted in an increase of
$6,939.40 to the contract. This amount will be added to the contract as a DOL pay item and the remainder of the stabilization will be paid under the pay item 12.

Total for this change order results in an underrun of $67,689.18 to the contract. This brings the overall contract amount to $524,360.82.

Jeft Phil

Milestone Contractors:

Amount of This Change Order: -$67,689.18
Previous Change Orders: $0.00
Total Change Orders To Date: -$67,689.18
Original Contract Amount: $592,550.00
Current Contract Amount: $524,860.82

signed by Jeff Phifer
Js,

ifer@milestonelp.com,
tonelLP, CN=Jeff Phifer
125.12.09 07.36:15-0500"

Submitted for Consideration:

7zl

Project Supervisor:

Date

¥ signed by Jasen Buck
1025.12.09
32-05'00°

Recommended for Approval:

County Engineer:

Date

LOCAL PUBLIC AGENCY:
Board of Commissioners:

Approved By:

Date

Approved By:

Date

Approved By:

Date

Date
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MT CARMEL STABILIZATION GROUP

INVOICE

Remit To: Invoice: 11842
PO BOX 458 Date: 11/24/2024
MOUNT CARMEL, IL 62863 Due Date: 12/24/2024
Bill To: Contract ID; 245032-002
MILESTONE CONTRACTORS L.P. Description: 245032 MOORES CREEK ROA
3110 N WESTBURY VILLAGE DR PO No:
BLOOMINGTON, IN 47404 QOur Job No: IN24068
Period Ending: 11/24/2024
Customer No: C52001
ITEM UNIT
LINE # CODE DESCRIPTION QF ITEMS UNIT QTY BILLED PRICE TOTAL COST
1 STABILIZATION SUB SY 12.80
2 CHANGE ORDER FOR CHANGE TO CEMENT LSO 1.00 6,939.40 6,939.40
Comments: bloomington.payables@milestoneip.com Total Work: 6,939.40
Less Retainage: 346.97
Terms: NET 30 DAYS Total Amount: 6,592.43
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/__\ “Subgrade Solutions Since 1949”
YLIZAT
W m

GROUP

INC.
1611 College Drive, P. O. Box 458 Mt. Carmel, [L 62863 — Phone: 618-262-5118 — Fax: 618-263-4084

www.mfcsg.com

December 3, 2024

Miletstone Contractors, LP

4755 W, Arlington Rd.

Bloomington, IN 47404

Moores Creek Road Reconstruction MCSGH 1N24068
Change Order Request #1 for Cement

To Whom it May Concern,
This letter is our request for a change order on the aforementioned job due to site conditions requiring the use of type 1 cement instead
of lime dust to perform the Subgrade Treatment as was contracted. This change order request is for the 104.55 tons of cement used

October 28, 2024.

Date Tons 5q Yds
10/28/2024 104.55 3,123.00

104.55 3,123.00

23,667.40 Total cost of delivered cement, per invoica attached {Heidelberg Mateclals, Fraley and Schilling}
16,728.00 Less: 104.55 TNs of dust defivered @ $150
6,939.40 Change Order Request

W [

|f you have any questions, or require additional information, please give me a call at your convenience.

Sincerely,
Mt. Carmel! Stabilization Group, Inc.

/4 /
L/ f
Chase Em|

CFQ

P 42 of 14
Equal Oppoi?g?r}]iry gmp?qyer'
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Heidelber Inv No: _ 43510727
m yﬁeric{sg INVOICE inv Date: 101312034 /[ /.. ;u,L
. Acct No: 60300174

‘ i Terms: Net 30 days
Bliling on behalf of:

Heidelberg Materials US Cement LLC

. P o:
Bill To: MT CARMEL STABILIZATION GROUP Remit Payments t

-‘ et oL \'5_5'!

1611 COLLEGE DR CHGY B PO Box 412345 | Boston , MA 02241.2345

MOUNT CARMEL, Il 62663-2614 - ) ™ To ensure proper ersdit, please inchida remitiance advice
E T e oo T with your paymeant

Ship to: 6001163310 | MT CARMEL-MOORES CREEK RD | IN24068/MOORES CREEK RD RECONSTRUCTION | MOORES CREEK
“RD | BLOOMINGTON , IN 47403

Plant: U159 ] Mitchell IN-CMD

Ship Datol BOL Numbar,s ] PO Number lTermsI Product Code / Descrfptian , Qty I uom l Unit Pricel /l\mount
IN24068/MOORES

10/26/2024 159u1ozzss’/ CREEK RD FOB 10001305/ ECOCEMPLC (TYPEIL} 25100 TON $180,00 $4,518,00
RECONSTRUCT

-Product Summary-

!{ ;f/ 10301305 f ECOCEMPLG (TYPE L) 25.100 TON

Total Quentily 25.100 TON - )
\ W/ N
\j}a)v Z;LW?D?

BT Inais w2 b 410k
458,00
l-2.0-2¢

Sub-Total: $4,518.00

---------

Involce {erms and conditlons: htips:/Avwew.heidelbergmaterlals,usiterms Page 1 of 1
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DRTE

raley & Schilling 11/3/24 Invo
S s
w;;a.'mk 2003274
T Y@erzoze TR
" or2er2024 0753284

BRI 20204,

ice

BoL

$55Un0Tasd
QEETY S
159USZE

150U 02y

A o
bay P

o

‘Shipper D

LEHINMIT

“LEANMIT

LEMNMT
LedhodT

DRIGDY

Litehal, IN

" patched, 19

- Michel, (N

Mache), IN

Jopy
INzadEk
IN24050
1MZ40E4

[laris= )

: ési‘ﬂn‘héu .

“Bisomirgnon, iN

Bicomington, N
*Blobminglon, I8

Haomnglon, N

Hitchell, N to Elnminglnt.;’IM-DE_@sﬁ'ﬂ
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TONS
26.6
2637
254

2640

TaNs (!

HOURS .

6.¥5
775
10

93

HOURLY  DAIY RATE

RATE

s

T 514800

SY15.00

3115.00

'PREWILIM?  Llno Haul ,FSC Charge

77028 T 2400w
ragizs. T4 00%
| $1asned 24.00%

$1,092.50 24.00%

FSCS  .Toll Charge .Toixl Revenus .
visewh " s
521330
$276.00

5262370




	Date to be heard: 12-18-25
	Formal: Yes
	Work session: Off
	Department: [Parks]
	Title to appear on Agenda: Koenig Equipment, Inc. service agreement
	Vendor #: 1970
	Executive Summary: 
Monroe County Parks & Recreation Board approved on 11-19-25 to hire Koenig Equipment to repair equipment.  Term Date: 11-01-27


	Fund Name: County General
Non-reverting

	Fund Number: 1000
1178, 1179, 4113

	Amount: (1) project shall NTE $3,000
	Presenter: Kelli Witmer
	Speaker Name: Kelli Witmer
	Speaker Phone: 812-320-0963
	Attorney who reviewed: [Justin Roddye]


